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132.  Describe the qualification criteria used to hire civilian special victim investigators?1    
 
USA The following criteria are used to hire civilian special victim investigators: (1) must 

meet the established Federal criteria to be hired to a 1811 job series position; (2) must 
not be Brady or Giglio impaired; (3) must undergo a Special Background Investigation 
and be eligible for a Top Secret clearance; (4) must be physically fit; (5) must have 
extensive experience in sexual assault investigations (at least 10 years ideally); (6) if 
not already a trained Federal investigator through either the Federal Law Enforcement 
Training Center, the FBI Academy, or one of the Services’ investigator training 
programs then must successfully complete the basic CID Special Agent training course 
at the US Army Military Police School (USAMPS), Ft L. Wood, MO; (7) if not 
already formally trained, must successfully complete the Special Victim Unit 
Investigation Course at USAMPS, along with advanced training in domestic violence, 
child abuse and advanced forensic crime scene processing; (8) must be in good 
standing with current law enforcement agency. 
 

USAF AFOSI does not place newly hired special agents into dedicated special victim 
investigator positions; civilian special victim investigators must have at least three 
years of general AFOSI special agent experience before being assigned to these 
positions.  
 
In addition, all civilian agents selected for special victim investigator positions must 
also attend the advance AFOSI Sexual Crimes Investigator Training Program (SCITP) 
within 180 days of assuming a special victim investigator position.    
 
Civilian special victim investigators must meet the same entry level requirements to be 
an AFOSI special agent as all other civilian AFOSI investigator applicants.   While 
some applicants may have education, training and experience that make them more 
competitive for a position as an AFOSI special victim investigator, there are no 
separate qualification standards for becoming a special victim investigator.  
 
AFOSI accepts applications for civilian special agent positions from experienced law-
enforcement personnel and from inexperienced college graduates looking for entry-
level positions. Additional consideration is given to those individuals who have 
degrees or experience in special skill areas: languages, forensic or computer sciences, 
accounting, finance and foreign area specialty. 
 
In addition to the college degree requirement, one of the following conditions must be 
met: 

• Overall GPA of 2.95 (or better) in last two years.  
• GPA of 3.45 (or better) in the college major in the last two years.  

                                                           
1   Please note this is a follow up question from RFI # 75. 
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• Class ranking in upper 1/3 of graduating class in the college, university or 
major subdivision (i.e., School of Business; class rank letter must be signed by 
Registrar or Dean).  

• Membership in a National Scholastic Honor Society (excluding freshman year).  
• One full year of graduate level study.  
• Possess a Master's or higher degree, e.g., LL.B., J.D., LL.M., Ph.D 

U.S. Citizenship, a favorably adjudicated top secret security clearance and a favorable 
AFOSI Applicant Suitability Investigation (ASI) must be obtained before assuming 
agent duties. Anyone who has been convicted of a misdemeanor crime of domestic 
violence is automatically disqualified from being appointed to a position requiring the 
possession of a firearm or ammunition. 

 
USN All sexual assault offenses are investigated by NCIS special agents who are primarily 

DoD civilians, not military personnel.  NCIS special agents are US federal job series 
1811s.  All NCIS agents must have an accredited baccalaureate degree.  NCIS criminal 
investigators receive their initial training in the Criminal Investigator Training Program 
(CITP) at the Federal Law Enforcement Training Center (FLETC), followed by a 
Navy-specific follow-on investigative training program, which includes sexual assault 
investigation training.  Typically, entry-level agents are GS-9s, with promotion to GS-
11 within a year.  While there are no formal criteria for selecting NCIS agents to 
conduct sexual assault investigations, NCIS strives to assign agents that are more 
experienced and have demonstrated the ability to conduct quality thorough 
investigations.  Agents selected to investigate sexual assault cases are provided 
advanced training, as detailed below.  
 
Newly hired NCIS Special Agents receive initial sexual assault investigations training 
during the NCIS Special Agent Basic Training Program (SABTP). The SABTP is 47 
training days in length with 26 hours of training focused exclusively on sexual assault 
investigations. The training is comprised of classroom lecture and a multi-phase sexual 
assault continuing case investigation. Lecture topics include agent response to 
incidents of sexual assault to include victim welfare and SARC notification, myths and 
prejudices, DOD sexual assault policy, victim and offender specific issues, and sex 
crimes investigative protocol, among other topics. The continuing case sexual assault 
investigation includes laboratories wherein students respond and conduct victim and 
witness interviews and subject interrogations, crime scene processing, evidence 
seizure, execution of search authorization, report writing, and testifying at a mock 
court-martial. Requirements of SECNAVINST 1752.4B are addressed in the training, 
with the exception of Case Management Group, Victim Witness Liaison, and the 
SAPR training tool kit.  Sexual assault investigation training provided by NCIS 
includes both basic and advanced level training courses. Basic training is delivered 
during the NCIS Special Agent Basic Training Program (SABTP).  
 
NCIS created the Adult Sexual Assault Program (ASAP) approach to provide distinct 
and recognizable groups of specially trained NCIS special agents and personnel to 
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investigate adult sexual assault offenses.  ASAP special agents and first line 
supervisors must attend the Advanced Adult Sexual Violence Training Program 
(AASVTP).  In support of the Department of Defense (DoD) Special Victim Capability 
(SVC) initiative, NCIS created the ASAP as one prong of a two pronged approach to 
providing distinct and recognizable groups of personnel to investigate SVC related 
offenses.  The ASAP initiative is an operational shift wherein teams of NCIS personnel 
are dedicated to investigate reports of adult sexual assault.  Upon receipt of a sexual 
assault report, ASAP personnel will employ a team surge response to complete 
investigative activity in a timely manner, resulting in quicker delivery of the 
investigative package to the Convening Authority.  The ASAP initiative also includes 
early engagement with legal and victim advocacy personnel.  ASAP teams are located 
in the large fleet concentration areas where the volume of sexual assault reports is the 
greatest.  All NCIS Special Agents assigned to an ASAP team have completed the 
Criminal Investigations Training Program and Special Agent Basic Training Program 
at the Federal Law Enforcement Training Center (FLETC).  Additionally, ASAP 
Special Agents and first line supervisors must attend the Advanced Adult Sexual 
Violence Training Program (AASVTP).  The AASVTP is a two week advanced course 
collaboratively created by NCIS and U.S. Army Criminal Investigation Command 
(USACID).  Within the AASVTP, students receive advanced training on victim and 
offender dynamics as well as interview techniques designed for trauma survivors.  
Students conduct case reviews and “table top” exercises facilitated by nationally 
recognized experts and military senior prosecutors.  Students must complete a 
comprehensive examination at the conclusion of the course.  The AASVTP is the NCIS 
version of the U.S. Army Criminal Investigation Command Special Victim Unit 
Investigations Course (SVUIC) held at Ft. Leonard Wood, MO.  Investigators and 
prosecutors from the USN and USA have the option to attend the course at either 
FLETC or Ft. Leonard Wood as the curriculum and instructors are the same.  Further, 
NCIS ASAP members must attend the 1 day Trial Component Training Program 
(TCTP).  The TCTP is a joint learning environment wherein investigators and 
prosecutors discuss topics such as trial preparation, courtroom testimony, and 
investigative tips designed to enhance the successful prosecution of a case at trial.  
TCTP is held locally and delivered by the regional senior trial counsel.  Through the 
joint training environment, investigators and prosecutors enhance their working 
relationship while working toward a more refined investigation and trial. 
The second prong of NCIS’ response to the DoD SVC initiative is the development of 
a cadre of investigators skilled in conducting domestic violence and child abuse 
investigations.  Similar to the ASAP, these investigators have completed the Criminal 
Investigations Training Program and Special Agent Basic Training Program at the 
Federal Law Enforcement Training Center (FLETC).  Additionally, NCIS personnel 
responsible for investigating domestic violence or child abuse offenses must attend the 
NCIS Advanced Family and Sexual Violence Training Program (AFSVTP) at FLETC.  
The AFSVTP is a two week advanced course focused on domestic violence and child 
abuse.  Experts from within and without the DoD instruct students on victim and 
offender dynamics, domestic violence and child abuse injuries, risk assessments, 
stalking, and other relevant topics.  The AFSVTP curriculum includes case studies and 
table top exercises.  In addition to the AFSVTP, these investigators must attend the 
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TCTP.  
 
NCIS is currently working on developing a curriculum that meets the requirements 
contained in DoDI 5501.18 and the SVC Directive-Type Memorandum 14-002 of 11 
Feb 14.  For the Navy, this NCIS-led training would replace the Army’s training and 
more closely align with the Air Force methodologies.  Additionally, the course would 
be conducted in one week instead of two, which will allow more personnel to train in 
less time, and will include Navy JAGC prosecutors in addition to NCIS personnel.  
However, successful implementation of this training will be largely contingent on 
funding availability.      
 
NCIS did receive billet enhancements from the DON to support NCIS' ability to 
respond to the increased reporting of sexual assault, but the impact of these 
enhancements will not be felt for at least another 9 months (following academy 
training, add-on training, FTA period).  It should be noted that these enhancements will 
be new agents who will likely have very little investigative experience.  However, once 
the new agents have completed their training, they report to their duty stations to begin 
their “Field Training” process (on the job training).   During this training evolution, the 
new agents work crimes such as larcenies, burglaries, and drug offenses to gain 
experience and further develop their investigative skills.  These new agents do not 
work sex assaults cases, but their presence allows for the more experienced agents to 
solely focus on working sexual assault investigations.   
 

USMC All sexual assault offenses are investigated by NCIS special agents who are primarily 
DoD civilians, not military personnel.  NCIS special agents are in the Criminal 
Investigation Series, 1811, of the General Schedule.  All NCIS agents must have an 
accredited baccalaureate degree.  NCIS criminal investigators receive their initial 
training in the Criminal Investigator Training Program (CITP) at the Federal Law 
Enforcement Training Center (FLETC), followed by a Navy-specific follow-on 
investigative training program, which includes sexual assault investigation training.  
Typically, entry-level agents are GS-9s, with promotion to GS-11 within a year.  
   
Newly hired NCIS Special Agents receive initial sexual assault investigations training 
during the NCIS Special Agent Basic Training Program (SABTP).  The SABTP is 47 
training days in length with 26 hours of training focused exclusively on sexual assault 
investigations.  The training is comprised of classroom lecture and a multi-phase 
sexual assault continuing case investigation.  Lecture topics include agent response to 
incidents of sexual assault, to include victim welfare and SARC notification, myths and 
prejudices, DOD sexual assault policy, victim- and offender-specific issues, and sex 
crimes investigative protocol, among other topics.  Students receive further instruction 
and practically apply their instruction during laboratories wherein students respond to 
allegations and conduct victim and witness interviews and subject interrogations, crime 
scene processing, evidence seizure, execution of search authorization, report writing, 
and testifying at a mock court-martial.  The training also addresses the requirements of 
SECNAVINST 1752.4B, Sexual Assault and Response, with the exception of the Case 
Management Group, Victim Witness Liaison, and the SAPR training tool kit.  
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NCIS created the Adult Sexual Assault Program (ASAP) approach to provide distinct 
and recognizable groups of specially trained NCIS special agents and personnel to 
investigate adult sexual assault offenses.  In support of the Department of Defense 
(DoD) Special Victim Capability (SVC) initiative, NCIS created the ASAP as one 
prong of a two-pronged approach to providing distinct and recognizable groups of 
personnel to investigate SVC related offenses.  The ASAP initiative consists of teams 
of NCIS personnel who are dedicated to investigating reports of adult sexual assault.  
Upon receipt of a sexual assault report, ASAP personnel employ a team surge response 
to complete investigative activity in a timely manner, resulting in quicker delivery of 
the investigative package to the convening authority.  The ASAP initiative also 
includes early engagement with judge advocates and victim advocacy personnel.  
ASAP teams are located in the large fleet concentration areas where the volume of 
sexual assault reports is the greatest.  All NCIS Special Agents assigned to an ASAP 
team have completed the Criminal Investigations Training Program and Special Agent 
Basic Training Program at the Federal Law Enforcement Training Center (FLETC).   
 
Additionally, ASAP Special Agents and first line supervisors must attend the 
Advanced Adult Sexual Violence Training Program (AASVTP).  The AASVTP is a 
two-week advanced course collaboratively created by NCIS and USACID.  Within the 
AASVTP, students receive advanced training on victim and offender dynamics as well 
as interview techniques designed for trauma survivors.  Students conduct case reviews 
and “table top” practical exercises facilitated by nationally recognized experts and 
senior military trial counsel.  Students must complete a comprehensive examination at 
the conclusion of the course.  The AASVTP is the NCIS version of the U.S. Army 
Criminal Investigation Command Special Victim Unit Investigations Course (SVUIC) 
held at Ft. Leonard Wood, MO.  Investigators and prosecutors from the USN and USA 
have the option to attend the course at either FLETC or Ft. Leonard Wood since the 
curriculum and instructors are the same.  Further, NCIS ASAP members liaise with 
local Marine prosecutors to discuss topics such as trial preparation, courtroom 
testimony, and investigative tips designed to enhance the successful prosecution of a 
case at trial.  By doing so, investigators and prosecutors enhance their working 
relationship while working toward a more refined investigation and trial. 
 
The second prong of the NCIS response to the DoD SVC initiative is the development 
of a cadre of investigators skilled in conducting domestic violence and child abuse 
investigations.  Similar to the ASAP, these investigators have completed the Criminal 
Investigations Training Program and Special Agent Basic Training Program at the 
Federal Law Enforcement Training Center (FLETC).  Additionally, NCIS personnel 
responsible for investigating domestic violence or child abuse offenses must attend the 
NCIS Advanced Family and Sexual Violence Training Program (AFSVTP) at FLETC.  
The AFSVTP is a two-week advanced course focused on domestic violence and child 
abuse.  Experts from within and outside the DoD instruct students on victim and 
offender dynamics, domestic violence and child abuse injuries, risk assessments, 
stalking, and other relevant topics.  The AFSVTP curriculum includes case studies and 
table top exercises.  In addition to the AFSVTP, these investigators must attend the 
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TCTP.    
 
NCIS is currently working on developing a curriculum that meets the requirements 
contained in DoDI 5501.18 and the SVC Directive-Type Memorandum 14-002 of 11 
Feb 14.  This NCIS-led training would replace the Army’s training and more closely 
align with the Air Force methodologies.  Additionally, the course would be conducted 
in one week instead of two, which will allow more personnel to train in less time.  
However, successful implementation of this training will be largely contingent on 
funding availability.      
 
NCIS received billet enhancements from the DoN to support its ability to respond to 
the increased reporting of sexual assault; however, NCIS will not be able to assess the 
impact of these enhancements for at least another nine months (following academy 
training, follow-on training, and assessment period).  It is worth noting that these 
enhancements will be new agents who will likely have very little investigative 
experience.  However, once the new agents have completed their training, they report 
to their duty stations to begin their “Field Training” process (on the job training).  
During this training evolution, the new agents work crimes such as larcenies, 
burglaries, and drug offenses to gain experience and further develop their investigative 
skills.  These new agents do not work sex assault cases, but their presence allows for 
the more experienced agents to solely focus on working sexual assault investigations. 
 

USCG While Coast Guard Investigative Services (CGIS) may not hire "civilian special victim 
investigators", we provide our already qualified agents with additional training to 
become specialists. Civilian agents are instead hired based on general criteria that must 
be met for all special agents, investigating all types of allegations of criminal activity 
over which CGIS has authority. As a small investigative service, CGIS agents must be 
prepared to respond to a wide variety of allegations. Regarding the "special victim 
investigator" capability, in 2012 CGIS instituted a CGIS Family and Sexual Violence 
Investigator (FSVI) Program, which requires that specified agents acquire the training 
and qualifications requisite in being designated as specialists in these types of 
investigations. Information about this program and other criteria for CGIS special 
agents was provided in a previous response to the RSP (reference question #75 from 
previous RSP submission). Enclosure (2) is an example of a position description for a 
GS‐13 civilian special agent position previously advertised 
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