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31.  (ALL) Please list any working groups, task forces, or reviews that were initiated between 
October 1, 2007 – November 20, 2013 by DoD (to include JSC and DoD IG) or by the separate 
Services to identify problems and solutions regarding sexual assault in the military (to those still 
in progress).  Please provide copies or Web sites for any completed reports not previously 
provided. 
 
DoD *RSP Note* All documents provided through the non-publically accessible links 

have been downloaded and have been attached to the corresponding responses. 
 
DoD SAPRO staff coordinated several working groups/reviews, including DoD 
Inspector General and the DOD Joint Chiefs Working Group.  A list of the 
established working groups/reviews and the associated content from each is provided 
below using the highlighted links. 
• February 2010 – DoD Inspector General:  Evaluation of DoD Sexual Assault 

Response in Operations Enduring and Iraqi Freedom Areas of Operation  
http://www.dodig.mil/Inspections/IPO/reports/FinalDoDSexualAssaultResponse1
Feb10.pdf  

• Apr 2010 – DoD Inspector General:  Efforts to Prevent Sexual Assault / 
Harassment Involving DOD Contractors During Contingency Operations 
http://www.dodig.mil/Audit/reports/fy10/10-052.pdf 

• Oct 2011 – DoD Inspector General:  Review of Matters Related to the Sexual 
Assault of Lance Corporal Maria Lauterbach, USMC 
http://www.dodig.mil/Inspections/IPO/reports/LauterbachFR_(redacted).pdf   

• Feb 2013 – DoD Inspector General:  Evaluation of the Military Criminal 
Investigative Organizations' Sexual Assault Investigation Training 
http://www.dodig.mil/pubs/documents/DODIG-2013-043.pdf  

• Jul 2013 – DoD Inspector General:  Evaluation of the Military Criminal 
Investigative Organizations Sexual Assault Investigations 
http://www.dodig.mil/pubs/documents/DODIG-2013-091.pdf  

• May 2012 – DoD Joint Chiefs Working Group:  Strategic Direction to the joint 
Force on Sexual Assault Prevention and Response 
http://sapr.mil/public/docs/directives/Strategic_Direction_on_SAPR.pdf  

• Sep 2012 – DoD SAPRO Evaluation:  Evaluation of Pre-Command Sexual 
Assault Prevention and Response Training  
http://sapr.mil/public/docs/news/EVALUATION_OF_TRAINING.pdf 

• March 2013 - Restricted Reporting to Civilians and Contractors OCONUS:   
SAPRO convened a working group with participants from each of the Military 
Services, National Guard, OSD AT&L, and OGC to collect views on extending 
Restricted Reporting to Civilians and Contractors OCONUS.  The DoD, IG 
observed the working group and provided input on behalf of the IG from the 
criminal investigative policy aspect.  To date, all inputs have not been submitted 
however, SAPRO will consolidate the inputs and provide a recommendation to 
the Director, SAPRO to inform the Acting USD(P&R). 

• October 2012 - Special Victim Capability: SAPRO was the designated lead 
agency for DoD to coordinate the establishment of the Special Victim Capability 

http://sapr.mil/public/docs/news/EVALUATION_OF_TRAINING.pdf
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for the Department of Defense. Participants were assigned by each Military 
Service MCIO and TJAG, as well as representatives from the OSD Family 
Advocacy Office and the Office of Legal Policy.  The DoD, IG observed the 
working group meetings and provided input when needed to the criminal 
investigative policies.  The objective of the SVC is to have specially trained 
personnel investigate and prosecute the "special victim offenses" of Child Abuse, 
Rape, Sexual Assault, Forcible Sodomy and Domestic Violence involving 
Aggravated Assault.  It is anticipated that SVC personnel will integrate with 
Sexual Assault Response Coordinators, Victim Advocates, and counselors from 
the Sexual Assault Prevention and Response and Family Advocacy programs to 
enable seamless investigation, prosecution, and support for victims.  The SVC 
program will also include training for military counsel regarding special victim 
offenses. The working group has developed the implementation plan that will be 
reported to Congress by November 30, 2013.  The DoD, IG and the Office of 
Legal Policy are drafting Directive-type Memorandums to establish policy for the 
DoD.  The DTMs are being coordinated and will be provided to the RSP upon 
publication. The USD(P&R) tasking letter dated October 29, 20112 is provided at 
Q#31 using the following link: 
https://pmev2.bah.com/sites/DSAID/Document_Transfer/Forms/AllItems.aspx 

• April 2010 – Victim Assistance Working Group: USD (P&R) approved the 
establishment of an Victim Assistance Working Group to explore the 
standardization, professionalization, and institutionalization of victim assistance 
across the Department. The Working Group included representation from 
SAPRO, FAP, the Office of Diversity Management and Equal Opportunity, the 
Office of the General Counsel, the P&R Office of Legal Policy, and the Defense 
Human Resources Activity. The Working Group met on five occasions and 
conducted a functional evaluation that consisted of a policy review and a data call 
to the Military Services.  Based on the results of the functional evaluation, the 
group was expanded to include Military Service representation, and was tasked 
with exploring whether the various OSD victim assistance-related policies 
pertaining to sexual assault, harassment, victim and witness assistance, and 
domestic violence should be centralized within OSD; continuing the development 
of a victim assistance model; and exploring victim assistance capabilities and 
processes for staffing and designating key installation-level program positions. A 
copy of the victim assistance working group update memo is provided at Q#31 at 
the following link: 
https://pmev2.bah.com/sites/DSAID/Document_Transfer/Forms/AllItems.asp 

• 2012 – Working Group on SARC and VA Training:  In 2012 the SAPRO 
Training and Evaluation Team evaluated each Service’s Sexual Assault Response 
Coordinator and Victim Advocate (SARC/VA) course.  Upon completion of the 
observations, the team met with each Service’s representatives separately to 
discuss their evaluation.  In 2013 the DoD SAPRO and the Service 
representatives met three times as a working group to determine the best core 
competencies and learning objectives (CC/LOs) for SARC/VA, and all SAPR 
training courses, including Pre-deployment, Post-deployment, Professional 
Military Education, Chaplain, Annual/Refresher, and Accession Courses.  All 

https://pmev2.bah.com/sites/DSAID/Document_Transfer/Forms/AllItems.aspx
https://pmev2.bah.com/sites/DSAID/Document_Transfer/Forms/AllItems.asp
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CC/LOs were promulgated by USD P&R.  A copy of the observation reports are 
provided at Q#31 using the following link: 
https://pmev2.bah.com/sites/DSAID/Document_Transfer/Forms/AllItems.aspx 

• 2013 – Working Group:  Prevention Roundtable:  In early 2013 the DoD 
SAPRO Prevention Team invited Service Representatives to meet for the debut 
of the DoD SAPR Prevention Roundtable.  DoD SAPRO Prevention Roundtables 
are chaired at the O6 level and are held quarterly.  The objective of these 
roundtables is to ensure communication across the Department and share relevant 
sexual assault prevention promising practices.  During the first session, attendees 
shared insights into each of the Service’s SARC and VA courses.  Subsequent 
Prevention Roundtable meetings have featured one Service presenting its best 
and promising practice to the group.  In addition DoD SAPRO provides updates 
on current and upcoming prevention efforts.   A copy of the briefing slides from 
the prevention roundtable meetings are provided at Q#31 using the following 
link: 
https://pmev2.bah.com/sites/DSAID/Document_Transfer/Forms/AllItems.aspx 

 
DoD  

USA Government Accountability Office: 
• DOD Has Taken Steps to Meet the Health Needs of Deployed Servicewomen, but 
Actions Are Needed to Enhance Care for Sexual Assault Victims, GAO-13-182, Jan 
29, 2013 
• Prior GAO Work on DOD's Actions to Prevent and Respond to Sexual Assault in 
the Military, GAO-12-571R, Mar 30, 2012 
• Preventing Sexual Harassment, DOD Needs Greater Leadership Commitment and 
an Oversight Framework, GAO-11-809, Sep 21, 2011 
• Oversight and Better Collaboration Needed for Sexual Assault Investigations and 
Adjudications, GAO-11-579, Jun 22, 2011 
• DOD's and the Coast Guard's Sexual Assault Prevention and Response Programs 
Need to Be Further Strengthened, GAO-10-405T, Feb 24, 2010 
• Additional Actions Are Needed to Strengthen DOD's and the Coast Guard's 
Sexual Assault Prevention and Response Programs, GAO-10-215, Feb 3, 2010 
• Actions Needed to Strengthen Implementation and Oversight of DOD's and the 
Coast Guard's Sexual Assault Prevention and Response Programs, GAO-08-1146T, 
Sep 10, 2008 
• DOD's and the Coast Guard's Sexual Assault Prevention and Response Programs 
Face Implementation and Oversight Challenges, GAO-08-924, Aug 29, 2008 
• Preliminary Observations on DOD's and the Coast Guard's Sexual Assault 
Prevention and Response Programs, GAO-08-1013T, Jul 31, 2008 
• The DOD and Coast Guard Academies Have Taken Steps to Address Incidents of 
Sexual Harassment and Assault, but Greater Federal Oversight Is Needed, GAO-08-
296, Jan 17, 2008 
 
DOD: 
 
• From FY08 – FY09, the Defense Task Force on Sexual Assault in the Military 

https://pmev2.bah.com/sites/DSAID/Document_Transfer/Forms/AllItems.aspx
https://pmev2.bah.com/sites/DSAID/Document_Transfer/Forms/AllItems.aspx
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Service reviewed the SAPR Program. They provided recommendations on the 
program, grouping their recommendations by strategic direction, prevention and 
training, response to victims, and accountability. 
• From FY08 – FY09, the Defense Task Force on Sexual Assault in the Military 
Service reviewed the SAPR Program. They provided recommendations on the 
program, grouping their recommendations by strategic direction, prevention and 
training, response to victims, and accountability. 
• In FY11, DOD SAPRO participated in a working group hosted by the DOD 
Inspector General (IG) to develop common definitions in collaboration with Military 
Criminal Investigative Organizations (MCIOs). This facilitated standardization of key 
investigation language across the Military Services, allowing for more consistent 
analysis of sexual assault case outcomes. 
• In 2012, the Credentialing/Certification Working Integrated Process Team 
(WIPT) made recommendations on the development of a DOD sexual assault 
advocate certification program, to include a competencies framework and a plan for 
oversight of SARC and SAPR VA training.  
• In FY12, DOD SAPRO led an initiative within DOD to develop a set of broad 
standards to guide all DOD victim assistance-related programs. The standards, which 
were developed by a working group with representation from 20 DOD offices, 
require personnel working within the military community to engage with crime and 
harassment victims and use an approach that emphasizes ethics, competence, and a 
common foundation of assistance services. The standards were aligned with those 
published by the National Victim Assistance Standards Consortium.  
• In FY12, the Victim Assistance Leadership Council was established to monitor 
the implementation of the standards and provide a forum for senior DOD leaders to 
exchange information and collaborate on issues affecting victims. 
• In FY11, the Army sent a team to combat areas of interest (i.e., Iraq, Afghanistan, 
Kuwait) to evaluate the unique challenges these forward-deployed areas presented in 
preventing and responding to sexual assault. 
• In FY11, the Army SHARP Program participated with U.S. Army Korea in 
identifying potential improvement initiatives to enhance sexual assault prevention in 
the Republic of Korea. 
• In FY08 and FY09, an integrated SAPR Data Collection and Reporting Working 
Group identified requirements for and design of the Defense Sexual Assault Incident 
Database (DSAID) to handle case management, allow for ad hoc queries and 
reporting, and enable business management. 
• In FY11, DOD SAPRO revised and reissued DD Form 2911, DOD Sexual 
Assault Forensic Examination Report, and its accompanying instructions for victims 
and subjects. DOD SAPRO led the revisions through a working group, which 
included members from the Military Service SAPR programs, Office of the Assistant 
Secretary of Defense for Health Affairs (OASD(HA)), Military Service legal and 
investigative offices, and U.S. Army Criminal Investigation Command. 
• In FY11, the DOD Working Group on Victim Assistance, comprised of victim 
assistance-related offices at the Office of the Secretary of Defense (OSD) and the 
military Services, was established to explore ways to improve efficiencies, and 
standardize victim assistance. The DOD Working Group determined that standards 
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for victim assistance were needed across DOD. The DOD Working Group drafted 
standards that established a foundational level of assistance for victims of crime and 
harassment, regardless of victim assistance-related DOD program or location. These 
standards were intended to be consistent with those established by national victim 
assistance organizations and also incorporated the unique needs of the military 
community. The working group also drafted a charter for a senior-level Victim 
Assistance Leadership Council to promote efficiencies, coordinate victim assistance-
related policies, and assess the implementation of victim assistance standards across 
DOD’s victim assistance-related programs. 
• Joint:  From April to May 2012, the Vice Chairman of the Joint Chiefs of Staff 
conducted an Operational Process Team to develop recommendations for the JCS to 
effectively address the issue of sexual assault.  The Army participated in this forum 
that resulted in the CJCS SAPR Strategic Direction Paper to the Joint Staff (7 May 
2012). 
 
U.S. Army: 
 
• The Army’s held six annual I. A.M. Strong Sexual Harassment/Assault 
Prevention Summits with Brigade and higher leaders since September 2008.  In June 
2013, the CSA personally lead a two day summit with two-star and above 
commanders and command sergeant majors from all Active and Reserve Component 
commands.  Each summit resulted in Working Group recommendations for program 
improvements and most recently the CSA SHARP Top Ten.  
• In December 2012, the Vice Chief of Staff (VCSA) led an off-site to address the 
ready and resilient focus areas across the Army.  The off-site developed requirements 
for four lines of effort to address the multiple programs affecting this focus area, to 
include the SHARP program.  The result was a Ready and Resilient Campaign with a 
supporting General Officer Steering Committee and Counsel of Colonels.  The 
SHARP program falls under the line of effort three “Professionalism.” 
• Throughout 2012 and 2013, the Vice Chief of Staff, Army and the Sergeant 
Major of the Army conducted site visits to speak with troops about sexual assault and 
obtain first-hand feedback from Soldiers and leaders. 
• In 2012, the Army sent a Red Team out to 12 Active, Guard and Reserve 
locations within the Continental United States and Korea, meeting with Soldiers, 
leaders and first responders to evaluate the implementation of the SHARP Program 
• In 2013, the Army conducted workplace inspections in conjunction with its 
SHARP Program. 
• In FY13, the Army established the Sexual Harassment / Assault Response 
(SHARP) Panel. The SHARP Panel is an intra-Army departmental committee that 
advises Army senior leadership on a holistic approach, from a strategic and global 
Army-wide perspective, on the standardization of policies, programs, and services 
that impact victims of sexual assault and harassment within the military. The panel 
assists the Army in its Sexual Harassment/Assault Response and Prevention 
(SHARP) campaign efforts and endeavors to improve overall victim care and trust in 
the chain of command, to increase reporting, and to reduce the possibility of 
ostracizing victims, to include recommending methods to improve victim treatment 
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by their peers, co-workers, and chains of command. 
• In 2013, the Army established the HQDA Army Sexual Assault Response 
Coordinators (SARC) and Victim Advocates (VA) Working Group. The purpose of 
the SARC and VA Working Group is to explore options for ensuring the 
qualifications and suitability of and incentivizing service as a SARC or SAPR VA to 
ensure that the best-qualified and most suitable individuals seek out and are selected 
for service in these positions. 
• SecArmy directed a Tiger Team to identify gaps in the Army’s efforts to address 
sexual offenders within the Army (March to July 2009).  The Tiger Team report 
resulted in revisions to seventeen regulations to ensure the Army effectively 
addressed this issue.  
• SecArmy directed Under Secretary of the Army (USA) and Vice Chief of Staff of 
the Army Study to Integrate Sexual Harassment and Sexual Assault Prevention and 
Response Policy and Procedures, September – December 2008.  Study resulted in the 
establishment of the Army’s SHARP Program. 
• The Army conducted a SAPR General Officer Steering Committee (GOSC) and 
supporting Counsel of Colonels (CoC) from March 2008 through December 2009.  
This body evaluated the previous SAPR program and recommended new I. A.M. 
Strong Sexual Harassment/Assault Prevention Campaign. 
• From February to May 2004, the Army conducted a Sexual Assault Response and 
Prevention (SAPR) Task Force and produced a Task Force Report (May 2004) and 
Action Plan (August 2004).  
• In FY10, The Office of the Judge Advocate General (OTJAG) conducted several 
reviews/evaluations: an evaluation of the Victim/Witness Liaison (VWL) Program; 
evaluations of the Trial Counsel Assistance Program (TCAP) training, the 
Victim/Witness Liaison (VWL) training, and training at the Judge Advocate 
General’s Legal Center and School; and inspections of field legal offices. 
• Throughout FY11, the Army CID and the Army IG completed evaluations of 
investigative services related to sexual assault cases. General findings verified, with 
few exceptions, that sexual assault investigations were conducted in a thorough and 
timely manner and met the investigative standards of the command.  
• In FY08, US Forces Japan formed a task force to address sexual assaults in Japan. 
The task force held informal talks with U.S. personnel, reviewed the SAPR program 
and messaging and looked for ways to support the SAPR efforts of the individual 
Services. 
• In FY10, the US Army Europe (USAREUR) SHARP Program Task Force 
conducted five staff assistance visits, which included interviews and focus groups.    
• In 2011, MEDCOM conducted assessments of 39 Army Medical Treatment 
Facilities ranging in size from medical centers to health clinics and one deployed 
facility.  
• In FY11, Army MEDCOM sent a Women’s Health Assessment Team to 
Afghanistan. One of the purposes of the visit was to obtain input from females on 
sexual harassment/ assault issues and concerns. 
 
The Army has a Communications Working Group that meets to identify and 
coordinate communications, media, and public affairs activities for high-visibility 
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issues including those regarding sexual assault prevention and response. 
 
The Army has an ongoing SHARP Operational Planning Team (OPT) comprised of 
representatives across the HQDA staff and from major commands.  This OPT works 
on SHARP issues that require significant action, input and/or review from multiple 
staff elements. 
 
The MCIOs have a working group preparing a response to the DODIG in regards to 
their inspection of sexual assault investigation training.  A final response to that 
DODIG inspection has not yet been approved. 
 
The Department of the Army Inspector General (DAIG) has completed reports on six 
SAPR Inspections which are attached.  The DAIG is currently conducting an Army-
wide inspection to assess compliance with U.S. Army SHARP training and policy.  
This inspection will also evaluate unit responses and Army “culture” with regard to 
sexual assault/harassment. 
 
The Office of The Judge Advocate General (OTJAG) participates in a standing 
working group on military justice, the Joint Service Committee on Military Justice 
Sexual Assault Subcommittee (JSC-SAS).  The JSC website can be found at 
http://www.dod.gov/dodgc/jsc_business.html.   The JSC-SAS report has not been 
finalized at this time. 
 
Supplemental Response: 
 
The Office of the Surgeon General provided the following supplement to the U.S. 
Army response: 
 
• In May 2013, The Army Surgeon General (TSG) established a SHARP Work 
Group (WG) with internal subject matter experts to augment the SHARP Program 
Office  to integrate, coordinate, plan, prepare and assess implementation of the DOD 
SAPR Strategic Plan, Department of the Army SHARP directives, and to further 
develop the AMEDD SHARP Program.   
• In August 2013, the AMEDD SHARP WG stood up an externally partnered 
Premier Sexual Assault Medical Forensic Examiner Standard Workshop.  This 
Workshop included experts from DOJ, International Association of Forensic Nurses, 
US Army Criminal Investigation Lab, DoD, Navy, Criminal Investigation Division, 
Provost Marshal Office and medical experts from across Army Medicine in a 
collaborative effort on a training, credentialing, and policy standards for Sexual 
Assault Medical Forensic Examiners in US Army medical facilities. 
 
• In January 2012, the Chief of Staff of the Army (CSA) tasked the G1 to “form a 
Red Team to assess what's working, what's not working, and the effectiveness of the 
current plan” to the Sexual Harassment/Assault Response and Prevention (SHARP) 
Program.  The Director of the Army Staff (DAS) tasked a team of subject matter 
experts from the Army G-1, G-3/5/7, Office of The Judge Advocate General, Office 
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of the Chief of Chaplains, U.S. Army Criminal Investigations Command (CID), 
Medical Command, Assistant Chief of Staff for Installation Management, and the 
Reserve Component to support this effort.  The MEDCOM SHARP Program 
Manager served as the OTSG/MEDCOM Red Team SME supporting on-site 
assessments (May- Aug 2012). 

USAF a. (AF) In 2011, the Chief of Staff of the Air Force directed a Commander 
Directed Investigation of the basic training environment regarding concerns of sexual 
misconduct  at Lackland Air Force Base. 
 
b. (AF) The Air Force SAPR Office stood up the following working groups.  To 
date, no group has a final completed report: Mental Health, Risk Reduction, 
Professional Relationships, Expedited Transfers, and Commander Accountability 
(SecAF’s memorandum to SecDef regarding “Enhancing Commander Assessment 
and Accountability, Improving Response and Victim Treatment” from that working 
group has been previously provided to the RSP). 
  
c. (AF) Any Air Force information pertaining to the JSC should be released by 
the DoD. 

USN The Chief of Naval Operations (CNO) holds a quarterly SAPR meeting with all Navy 
4-stars, including the Vice Chief of Naval Operations, Naval Reactors, Fleet 
Commanders (U.S. Fleet Forces Command, U.S. Pacific Fleet, U.S. Naval Forces 
Europe), as well as the Judge Advocate General of the Navy, Deputy Chief of Naval 
Operations for Manpower, Personnel, Training, and Education and the Commander, 
Navy Installations Command.  Participants report to the CNO on the status of their 
aspect of the Navy-wide SAPR program, data trends, accountability, and any other 
issues they believe are relevant to the formulation of solutions to prevent and respond 
to sexual assault across the force. 
 
In addition to the CNO’s quarterly 4-Star review of the Navy’s SAPR Program, there 
are other Task Force and working group-type efforts across the fleet.  These range 
from personnel and military justice-focused work, to groups focused on addressing 
sexual assault at unique locations like the US Naval Academy.  A review of these 
efforts is found below. 
 
OPNAV N1 led SAPR Task Force 
As part of the Navy’s continuing effort to prevent sexual assaults and promote 
essential culture changes within the force, a SAPR Task Force (SAPR TF) was 
established under the command of the Deputy Chief of Naval Operations for 
Manpower, Personnel, Training and Education (N1) to facilitate delivery of targeted 
sexual assault prevention training to all active and reserve personnel. 
 
Commander, Navy Installations Command Regional Pilot Programs 
To address unique variables and tailor Navy SAPR efforts to regional/base-specific 
concerns, Navy developed initial pilot programs in two locations – Great Lakes and 
San Diego.  Through efforts in these two regions we developed a series of best 
practices that have been adopted Navy-wide and include efforts at improving safety, 
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placing a trained leadership-presence in our barracks (Resident Advisors), and 
increasing barracks patrols on evenings and weekends.  These pilot programs also 
demonstrated the importance of local leadership partnering with civic leaders and the 
business community to tackle the problem of sexual assault, as well as the power of 
peer-to-peer mentorship groups in reaching the most vulnerable demographic.  A 
complete list of the best practices and the direction for their implementation is found 
in NAVADMIN 181/13 and provided as an enclosure for this RFI. 
 
US Fleet Forces Command SAPR Task Force  
US Fleet Forces created a governance task force to ensure accountability and 
consistent implementation of SAPR initiatives across the Fleet Forces enterprise.  
The Task Force is comprised of a Flag Executive Steering Committee that includes 
the 4-Star US Fleet Forces Command Commander, Flag leadership from the 
subordinate four Navy Regions (Mid-Atlantic, South East, Mid-west, and Naval 
District Washington), and Flag/Senior leadership from navy Type Commands, 
Systems Commands, Naval Education and Training Command, and the Naval 
Criminal Investigative Service.  Working groups within the Task Force assess trends 
and develop products across the five DoD SAPR Lines of Effort:  prevention, 
investigation, accountability, advocacy and victim support, and assessment.  Results 
are reported out at the quarterly 4-Star SAPR meeting with the Chief of Naval 
Operations. 
 
JAG participation in the Joint Service Committee on Military Justice 
Personnel from the Office of the Judge Advocate General’s Criminal Law Division 
participate as voting group and working group members of the Joint Service 
Committee on Military Justice (JSC) which examines issues related to military justice 
including topics regarding sexual assault in the military. The JSC receives comments 
and requests for review from various sources including the services, the office of the 
DoD General Counsel, and individuals (both military and civilian).     
US Naval Academy’s Sexual Harassment (SH)/Sexual Assault (SA) Task Force 
The US Naval Academy (USNA) established a Sexual Harassment (SH)/Sexual 
Assault (SA) Task Force in early 2013 to assess USNA culture, SH/SA education and 
response programs, including a detailed analysis by DoN SAPRO of the USNA 
SAPR program.  Task Force results were implemented throughout 2013 and included 
hiring two full-time civilian SARCs and two full-time civilian SAPR Victim 
Advocates, moving SAPR advocacy services, including co-locating SARCs, SAPR 
Victim Advocates, and Victims’ Legal Counsel in offices removed from company 
common areas to promote confidentiality, ensuring SARC direct access to 
Superintendent and Commandant of Midshipmen, and creating a standing advisory 
panel to ensure dynamic adjustment of the USNA SAPR program. 
 
Additional information provided by the Department of the Navy: 
 
In September 2009, the Secretary of the Navy personally convened a two-day 
Department of the Navy Sexual Assault Prevention Summit of senior civilian and 
military leaders.  During that forum, he announced the establishment of the 
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Department of the Navy Sexual Assault Prevention and Response Office (DON-
SAPRO) as a permanent entity within the Secretariat reporting directly to him.  
Attached: 
1. Secretary of the Navy Instruction 5430.108 of June 10, 2010, “Sexual Assault 
Prevention and Response Office” describes the missions and functions of DON-
SAPRO within the Department of the Navy. 
2.  “DON Secretariat Engagement” (nine slides, dated August 28, 2013) summarizes 
Department-level initiatives and activity since 2009.  This activity compliments 
separate Service-level efforts described elsewhere. 
3. “Report on Assessments of Initial Military Training Environments” describes 
assessments conducted by DON-SAPRO during October 2012 – January 2013.  The 
report was forwarded by the Secretary of the Navy to the Secretary of Defense on 
February 13, 2013. 
4. “Report on Assessments of Recruiting Environments” describes assessments 
conducted by DON-SAPRO during May-August 2013.  The report was forwarded by 
the Secretary of the Navy to the Secretary of Defense on September 23, 2013. 

USMC In April 2012, the Commandant of the Marine Corps convened a SAPR 
Operational Planning Team (OPT). The OPT lasted for two weeks and developed 
the SAPR Campaign Plan (copy provided), which the Commandant signed in June 
2012. Additionally, there was a standing order from the Commandant that this 
OPT could re-convene at any time. In July 2013, the Commandant brought 
members of the same OPT together to develop leadership training to be conducted 
by Marine Corps General Officers with all Commanders and their Senior Enlisted 
Advisors. The Leadership training occurred in July 2013. In August 2013, the 
Commandant brought the original OPT members back together for a third time to 
assess the progress of the Campaign Plan and to develop additional tasks to be 
executed. These tasks were further refined by a smaller Working Group in October 
2013 and an update to the Campaign Plan with additional tasks will be published in 
the near future. 

USCG An internal Sexual Assault Prevention and Response (SAPR) Task Force was 
chartered on 29 April 2011 to recommend enhancements to the Coast Guard SAPR 
Program.  The SAPR Task Force Final Report was signed on 10 October 2012, and is 
attached as Enclosure 4. One of the Task Force recommendations was to stand up a 
flag‐level Sexual Assault Prevention Council (SAPC) to implement the approved 
Task Force recommendations.  The SAPC was chartered in January 2013. 
 
Under the SAPC, a SAPR Integration Team was chartered to develop a Coast Guard 
Sexual Assault Prevention and Response Strategic Plan and an executable Plan of 
Actions and Milestones (POAM) attached as Enclosure 5. Strategic Plan is linked 
here ‐ http://www.uscg.mil/sapr/docs/pdf/SAPR_strat_plan.pdf. 
 
Three committees were also chartered under the SAPC to assist in implementing the 
Task Force recommendations and Strategic Plan components. Those committees are 
the Prevention and Advocacy Standing Committee (PASC), Investigation and 
Accountability Standing Committee (IASC), and the Assessment Standing 
Committee (ASC). 
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formatting errors in text and data.  Source documents for narrative responses can be obtained by 

contacting the RSP. 

 
A SAPR Military Campaign Office (MCO) stood up in May 2013 charged with the 
responsibility of executing the POAM. The MCO will remain in operation until the 
POAM action items are moved to a level of sustainment that can be managed by the 
SAPR Program. 
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