RESPONSE SYSTEM PANEL - DATA CALL ( Expedited Transfer & Prevention and Training)

1. EXPEDITED TRANSFER (ET)

2. PREVENTION & TRAINING

How are service members.

BASES # ET Approved #ET Disapproved | Requested Review by G/FO Acted Upon in 72 Hrs *Not Acted Upon in 72 Hrs _|# Perpetrator ET * COMMENTS

Beale 0 of 0 0 0| o

Davis Monthan 0| o[n/a N/A N/A 0|DM has not had any requests for Expedited Transfer

Dyess 4 0] 0] 4 0|

|Ellsworth 1 0 0 1 0| 0|

Holloman 8 0] 0| 8| o] o]

Langle; 4 0 0 4 [ [

Mood! |Specific POC should track ET status and determine if additional

oody 0 0 9 is required and/or received
Home 0] 0] 0| 0|

Commander was on R&R after a deployment and delayed response to
sign letter. Issue of not adhering to 72 hr policy was discussed with 99
|ABW/CV. Signature took 5 days to sign for a PCA.

Nellis
|Additional issue with another case - Victim asked for a PCA - this was
|granted by the commander on the Commander's memo, but what
really happened was CC was willing to allow the victim to move to a
new work location, but retained administrative control over the

5) 0] 0] 4 1] 0]victim to pursue discharge action against her.

Offutt 2| 0] 0] 2| 0| 0|

'Seymour Johnson 0] 0]

<h One approved ET, after approval, member turned down ET and

aw 1 0 0 1 9 0|decided to separate
Tyndall 2| 0] 0] 2| 0|

Required trainings, outreach, CC Calls, mass trainings

AF Issued

Briefings, newspaper articles, emails, fiyers,
cc calls

Focus Groups, Newcomers,
Info on Base Home Page

#5A Stand Downs Training at tomembersre | informed of ways make and |Are you currently tracking
BASES ‘Types of efforts/initiatives aimed at prevention conducted SA Stand Down available resources response to sexual assault trends Y/N COMMENTS
(Annual Awareness Trng, First
Beale 34 Responder Trng, FTAC, CC Calls,

Davis Monthan

Prevention Activities:
Outreach/Info booths,
Commander courtesy
calls, UCA Outbriefs,
commanders' calls
SAAM activities (i.e
Clothesline Project)
Training:
First Term Airmen Center (FTAC), First
Responder Training, Right Start, Professional Enhancement
Seminar (PES), Predeployment Briefings, First Sergeant
ium, C

Airmen Fitness (C. igman Day
seminars, SAPR Stand Down seminars, motivational speakers,
|Annual SART, and Key Spouse training

Misc:

[Trifolds, fiyers, DoD Safe Helpine products, base paper articles,
website.

5total: 2- 12 AF
(AFSOUTH), 1-355 FW, 1
943 RQG, 1-309 AMARG

Life Skills/Channing Bete etc.
educational materials

Locally developed guided
discussion guide for less
experienced small group
discussion leaders

Videos (identified in CONOPS and
local research)

SAPR Website, flyers/handouts,

! calls, training, promotional
items, briefings, media interviews

SAPR Website, flyers/handouts,

commanders' call, training,
promotional items, briefings,
media interviews

No, however, we will begin
using Agent of Change
"game" by We End
|Violence in FTAC classes
with 2 Dec 13 class. A
trend analysis will be
available after each class
participates that we will be
able to use to emphasize
culture change/
attitude/and values and
potential conflict if they
don't mesh with AF Core
[Values.

promoting RESPECT and awareness; Bystander Intervention

(Outreach: Information fairs, community
activities, marketing materials (give-a-
ways), Motorcycle rides during prevention
month--Standing Together Against Rape (-
T-A-R); Poetry Slams/Writing Contest;
Traveling Silhouettes (with stories and
shoes representing victims); Table Tents
(with reporting/ prevention/safety

Dyess FTAC, ALS, Base newcomers, and key spouse meetings 2 AF Issued Email base fiyers Base flyers/briefings N
[Working on a spouse/dependent briefing
Ellsworth Provided a SAPR topic every CAF day which happens quarterly ! rifings, newspaper articles
CC calls, 2xs 15t and Command Chief luncheon to participate in
"Welcome to the Party", 24 and under participate in "Welcome to
the Party Training" when mandated by CCs, Holloman
Key Spouse training, Spouse info day, showing of
Invisible War, County Sexual Assault Response team, VA Clinic,
[VFW ladies Auxiliary, Alamogordo Rotary, Stand Down Day
Facilitator Training all 118 facilitators received 8 hours of training, Wing CC call, Squadron CC calls,
|Airman’s Counsel, 24/7 Response magnets in every dorm room + training per DoDI requirements, [Web link on Holloman af.mil page, mobile
all bathroom stalls on installation + billeting, Reintegration trained facilitators in units, banners, VA in units with marketing
Briefings, CC calls, training,  |yes briefed quarterly at
Holloman briefings, Long weekend marketing blitzes + marketing material 1 groups trained in min 10 max 30, [material, facilitators given marketing obils banners Jayts
lgiven out at gates + marketing material in the club, Take back the VA available as SMEs and material to hand out, briefings, CC calls,
night, Training for life Single and Families, German Oktoberfest response, scenarios based training events
marketing material handouts, Thanks team Holloman marketing discussions.
Material Handout, Hand out marketing material at other base
Iwide events, prevention walk for SAAM with statistical data on
signs for participants, Chrysalis room ribbon cutting, Sex Signals
2x, Bernie McGranihan, V-day Video on Valentines day, Wing CC
push to have VAs in all units, Airman Leadership briefing, First
[Term Airman briefing, Traveling Banners, EO Unit Climate
|Assessment, Local SA prevention Conference for Holloman and
community.
See attached documents SharePoint (Web), trifold, Y
posters, newsletters, resource
SharePoint (Web), trifold, posters, cards, Table tents, squadron
newsletters, resource cards (with reporting [information monitors.
options and local resource contact Briefs: Annual Training, Right
numbers: distributed at all new comers  [Start, FTAC, SNCOPE, ALS,
briefs, FTAC, immersion and survivors Immersions.
folder; IDS, Response Folders). Outreach: Information fairs,
Langley Personal Safety Classes and awareness; marketing tools S :CZ‘SP?%:‘L‘:“"' FTAC, Immersions; ;‘:ZZ"“”"" activities on and off




Moody

Info provided by USAF SAPRPO

During CC Calls; Handouts

Face to face training; handouts;

v

Quarterly/annual totals are reviewed and compared to document
trends.

Mountain Home

1. We have had several focus group meetings with different rank
lgroups to include Civilian employees to discuss preventative training.
|The main complaint we have gotten with annual training feedback is
that the directed training is reactive rather then preventative in nature.
[ We are in the final stages of reviewing proposals suggested by the
focus groups prior to developing preventative training. 2. We have
designed business card like hand out cards that are given out at our
front gate during major holiday weekends. These cards have our
contact information as well as tips of what to do should they or
someone they know be assaulted. 3. A local news station also
interviewed our Base Commander and SAPR office about the sexual
assault program and services available to military members and their
[families. 4. One of our clients who is a survivor published their story
on our PA website.

Videos, VA developed Skit, Small
group discussions Male and
Female all calls

1. Annual training, Commanders calls,

site with links to Assigned VAs, DoD

SAAM.

Right start/FTAC briefings, Share Point Web

SafeHelp Line, Wing FB page with video.
We are also linked to the Wing web page
with all our links and resource documents
available. 2. We also did a Sexual Assault
awareness breakfast and a 5K run during

1. We have added to our
annual training information on
Supervisor/peer reporting
responsibility and how the
process of reporting happens
from first contact to when a
client says they no longer need
our services. 2. We have
added how a report of Sexual
assault goes from the SAPR
office to ACC. This was added
due to concerns that client
(demographics could be leaked
especially in the case of
unrestricted reporting
Showing them what a report
that leaves base looks like
reinforces the privacy that we
maintained by our

Nellis

|Awareness events, articles in base paper, commanders calls, stand-|
down day, unit-specific focus groups, unit-specific Airman's Calls.

(Asked for volunteers - NCO and
(Officers who were mature and
had an interest in prevention.
Provided face to face training for
2 days; members were putin
groups of 2 or 3 to practice and
we watched them facilitate a
section. Additional supervision
was provided to the individuals
who needed assistance. Some
co-facilitated with SAPR office
staff and some were not
approved to teach.

SAPR Resources are advertised on the
Nellis homepage, during special events

page, various displays and posters are

training, FTAC, NCO PES, SNCO PES,

well as resources in the AOR.

information is posted on the computer pop-|
ups, SAPR office maintains a SharePoint

located around the installations, and face-
to-face SAPR briefings are given for annual

(Commander's Calls, Installation Right Start,
Reserve Group Right Start, Medical Group
Newcomer's Orientation. SAPR Staff also
participates in the deployment process and
[provides information on local resources as

Newcomers, FT AC, NCO/STNCO
PES, CC Calls, Key Personnel
Briefing, UCAS, Annual Trng - all
give out promotional items
with contact info for 24/7 base
line and DoD SafeHelpline.

Also go over reporting types,
who and how to report and
location; physical and 24/7
contact.

Ves. We track and discuss
current trends quarterly
during the Case
Management Group
meeting with the Vice
Commander.

Offutt

We had a Stand Down
Day in Jun 2013, and
then on each CAF Day
there s at least one
hour that is devoted to
SAPR
briefings/materials/
discussions

Trained facilitators to conduct
discussion groups on the topics
of Sexual Assault Prevention,
Respectful Sexual Relationships,
Drug Facilitated Assault, When
No One Helps, Frank the
Undetected Rapist, Rape Culture
and Climate, Victims and
Trauma, Offenders, Bystanders,
Consent. Annual Training was.
offered on the Down Day for
those that had not completed
vet.

We have Visual Aids that are posted in
each unit bulletin board. Flyers and

clinic waiting areas, in the Legal office,

Locker rooms, and other place we can

at any other event we are asked.

informational materials are available and
handed out at Right Start, FTAC, ALS, in the

Mental Health, A&FRC, EO, OS, SFS, the
Fitness Center, in the Women's and Men's

place our brochures. We brief at CC/Calls,
Key Spouses training, Spouse Groups, and

See Column E, as well as any.
trainings we conduct we talk
about the reporting options
and how to get ahold of the
SARC office 24/7.

|QUESTION: Where is the guidance for an ET when the victim (1) is on
the control roster or (2) has a referral EPR? s the MPS the POC for
[this? Is the i i How does tion flow
to the gaining base?

Seymour Johnson

Pamphlets distro, Wing CC Lion Talks, "Got Consent" training

Nine Wing CC, multiple
Sq/CC Calls and
multiple small group
discussions

VAs, poster boards, pull-up
posters, handouts, pamphlets

SAPR handouts distro by VAs in units,
SharePoint site, poster boards, DFAS,

handouts, wing runs, PES

Clinic, MSG Support Center, HAWC, gate

Electronic marquee, SAPR
mouse pads, briefings
(Newcomers, FTAC,
Reintegration, Heartlink, PES),
cC Calls, Chiefs and Shirts
Groups

Self-Defense, SARC Training, Warrior Run, Information Fairs, SARC

First Stand down:

he Invisible

(One-on-one, briefings, internet, Apps,

(One-on-one, briefings, internet,

Shaw [ Two 6 months apart  [War with introduction and Q&A Not currently
-Ins. c i ion
Drop-ins. Collaboration with Stakeholders by Wing €.t and OV information fairs (Apps, information fairs
Annual A Trng, First
Annual Awareness Trng, First Responder | vareness Trng, Firs
Responder Trng, FTAC, CC Calls,
|Annual Awareness Trg, First Responder Trng, FTAC, CC Call, CC Briefing Slides for CC Call,  [Trng, FTAC, CC Calls, Focus Groups, e as
Tyndall Focus Groups, Computer Pop Ups, Various Briefings toinclude |1 Down Day Guide, videos, Computer Pop Ups, Various riefngs to. | et éﬂehn‘;sm P ves

Info on Base Home Page

What type of trends are you tracking and why:

What training materials and methods do you deem most successful and why:

scenarios

Page

include Newcomers, Info on Base Home

include Newcomers, Info on
Base Home Page

MH: Personal accounts seem to be most effective. A majority of our feedback concerning scenarios is that the students can not relate to the subjects in the scenarios. Additionally they don't want to
hear anymore statistics even though they might be relevant they feel they just don't give any value. | have used the "what would you do TV videos" and a 20/20 type video about how easy it is for an
individual to be drugged in my training that was well received. The feedback was that it was more realistic and easier to connect to.

DM: We have found interactive/guided discussions to be most effective when coupled with "outside the

students.

HOLLOMAN: Small group discussion with positive peer reinforcement, use of video and interactive discussion work best.
NELLIS: Face-to-face, small group discussions. This allows for a cross-flow of information and ideas. Also offers a comfort level which allows for open and honest communication.

TYNDALL: Small group discussions and focus groups facilitated by VAs/Resiliency Trainers because you receive better interaction and feedback; commercially produced scenario based videos
because they are current.
SHAW: Bystander Intervention training because it was interactive and gender specific creating safe environments for members to be open and allowed for differences of opinions.

SJ

Interactive training is best. Eliminate as much of PowerPoint as possible.

activities (role plays, games, use of dry erase paddle boards, etc.) especially with our FTAC

MOODY: 1) Base specific incidents/statistics ;2) Rule changes affecting active duty members potential discharge - Why? These items garner the most discussion and disagreements which indicates
training attendees are actually listening,
OFFUTT: We track alcohol use by victim and perpetrator in sexual assault allegations. We track where sexual assaults are happening to see if there is a pattern or location that needs addressing. We
track age groups of victims. We track if sexual assault occurred prior to military service.




How do you determine what is least effective and most effective; Has least
effective been replaced:

MH: Feedback from students, since some training is ACC directed we kept the material but added to the training what students felt was more applicable.
DM: We rely heavily on both formal and informal feedback to evaluate the effectiveness of our programs. If people are "tuning us out" because of too many slides, we aren't being effective. We have all
but eliminated PowerPoint slides from our training.

HOLLOMAN: feed back from participants. "Welcome to the party” has had positive feedback, but only conduct rounds of training with this program every couple of years to not have participants attend
this training more than one time. Part pants do not like see the same type or info in trainings over and over again

NELLIS: This is gained through collective feedback. Not all "least effective” measures have been changed due to mandatory policy.

TYNDALL: Determination made on empiical data from feedback, least effective was last year's annual awareness training but did not replace since it was mandated.

SHAW: Most effective by feedback from members. Has least effective been replaced: We are constantly working to improve our process.

SJ: By verbal feedback of VAs and attendees. Yes, stopped showing video portion of training and use more discussion instead.

MOODY: Least effective: "Made up” sexual assault scenarios - Replaced with actual events and outcomes whether positive/negative

What specific training is conducted to reach male victims:

MH: We discuss the number of male cases (no specifics just numbers) that have occurred here at Mountain Home. In addition we discuss community issues such as the fact that we have had males,
drugged within our town and surrounding cities. Since we recently had a male on male case go to trial and got convicted we discuss the MO of the suspect and the fact that they had been previously
identified but no action came from the previous case. We also talk about the higher number of cases being seen at deployed locations. We discuss the need for them to take a closer look at ways to
prevent themselves from becoming a victim.

LANGLEY: Personal Safety Classes for Men.

MOODY: Display of female victims; Males role play scenarios with males victims, female predators.

What method is used to ensure all service members receive training

MH: We track our training in ADLS, a system that all members here at Mountain Home utilize. Unfortunately we do have a few that do not receive training due to the high deployment OPS tempo.
However that number is less then .003% of our personnel not trained due to deployments.

DM: Unit Training Monitors (UTMs) are for annotating personnel at Annual SART training in ADLS. UTMs sign -up personnel on SAPR SharePoint site. After class, the
attendance roster is uploaded for UTMs to verify and document attendance in ADLS,

NELLIS: We pull training numbers through ADLS and report this to to ensure training is

TYNDALL: UTMs monitor in ADLS.

SHAW: SARC working with Unit Training Managers to schedule and track SAPR training along with other ancillary training requirements.

SJ: ADLS and UTMs are utilized. | send listing of attendees to UTMs to update in ADLS and then | receive quarterly listing from ADLS to ensure updates have been accomplished.

MOODY: Tracking training in ADLS with Unit Training Managers (UTM) updating roster weekly and identifying deployers, TDY's, extended leave, etc.

OFFUTT: We work closely with the Base UTM as well as the individual UTMs on tracking annual training and looking at how many have been trained vs. those still needing training

COMMENTS (Any other info you care to share about expedited transfers,
including recommendations):

3. CASE MANAGEMENT
BASES Do you have i

DM: Although we have not had anyone request an expedited transfer from DM, we have received a victim due to expedited transfer. It is very important that all pertinent information be shared between
SARCs to ensure proper transition and continued support of victim.

HOLLOMAN: Expedited Transfers are important and a need for victims to have a fresh start, but maybe after case has some sort of disposition or at least require transfer of client to gaining SARC
when case is open and FYI to SARC if case is closed.

SHAW: Itis a great resource for victims.

MOODY: Gaining bases SHOULD be notified of in-coming ET's. If new unit contacts SARC regarding members requiring travel to/from Art 32 hearings/court martials, it indicates there is NO
coordination.

on whether prior service victims (mil or civ) reported their case to civilian iti COMMENTS

Beale

Davis M

Dyess
Iﬁswonh

Holloman No, do not track but if victim identifies civilian authority in

wolvement on a UR case OSI would be informed.

Langle:

Mood: [Work very closely with local Rape Crisis Center (RCC) staff. Prior acti

ive duty members do not provide info unless ID card is

Home 2 of our cases that happened prior to entering the military were reported to c

n authorities.

Nellis

Offutt

Seymour J

Yes, however this doesn't happen often.
Shaw PP

Looking back over the past 8 years, | have 2 reports in this category.

Tyndall 2 cases prior to service, 0 reported to ci

lian authorities, yes this would routinely be ascertained during intake

'COMMENTS (use this space to provide any additional info you care to share on either of the 3 items above):




