RESPONSE SYSTEM PANEL - DATA CALL ( Expedited Transfer & Prevention and Training)

1. EXPEDITED TRANSFER (ET)

BASES # ET Approved #ET Disapproved | Requested Review by G/FO Acted Upon in 72 Hrs  |*Not Acted Upon in 72 Hrs # Perpetrator ET * COMMENTS
CHARLESTON 1] 0 0 0| 1] 0|
DOVER 1 0 0 1 0 0
FAIRCHILD 3 0 0 3 0 0|
GRAND FORKS 0 0 0 0| 0 0|
MCCHORD 1 0 0 1 0 0
MCCONNELL 0 1 0 YES| 0 0
MCGUIRE 0 0 0 0| 0 0| no ET requests at JB MDL
LITTLE ROCK 3 0 0 3 0 0| None
MACDILL 1] 0 0 1 0 0|
SCOTT 0 0 NA NA NA NA NA
TRAVIS 2 0 0 2 0 0|
Types of How is info disseminated How are service members
efforts/initiatives # SA Stand Downs Training materials used at to re ilabl of ways make and Are you currently
BASES aimed at prevention conducted SA Stand Down resources response to sexual assault tracking trends Y/N COMMENTS
Self Defense
Class/Education/ Info
CHARLESTON Fairs 1 Standard AF CONOPS Displays/Newsletter/CC Annual Training/CC Briefings Yes
DOVER * Presentations and ©2013 - 1“AllCall” |* Audio Visual Materials: Power |e Outreach — Visits to units |e Outreach information Yes
Briefings (group and SA Stand Down Day Points and DVD from SAPR DVD on installation offering disseminated with contact
individual) * 2007 — 2013 -1 each |Library promotional items and numbers and brochures
* Leadership in the April (SAAM) * Promotional Items (Providing brochures regarding Dover AFB specific
System Wing Campaign | 2007 - 2013 - 2 contact information and access to |e Electronically (to include |resources and who to contact
Plan Wingman Days per services) office, 24/7 hotline, DOD when individual wants to make
* Outreach to base and |year * Educational Brochures Safe Helpline telephone #'s) |a report
community agencies Total events: 22  Lesson Plans (Guided small group [* Mandatory postings (to  [* Mandatory Trainings
* Mandated Trainings discussions) include office, 24/7 hotline, | Leadership in the System risk
* Commanders’ Calls * Role Play Scenarios DOD Safe Helpline reduction activities approved
* Sexual Assault telephone #'s) and monitored by Wing/CC, Col
Awareness Month * Base Newspaper articles |Moore
* Wingman Day (The Airlifter) * Articles in Base Newspaper
* Command * AW/CC Newsletter (The |e Posters required in sections
Orientations Eagle Express) with 24/7 contact phone
* Wing Warrior Runs * Briefings number
* Children’s Mobility * Mandatory Trainings * Briefings
Line * Volunteer Victim « Dover AFB home page
* Volunteer Victim Advocates
Advocate Recruitment, * Wing Stand Up
Training and Monthly * Dover AFB home page
Meetings
* Leadership Pathways
FAIRCHILD Events/Speakers 1|Training materials provided Promotional Items Training (Flyers/Trifolds) Noted
GRAND FORKS There was not enough
planning time to
adequately train
facilitators for the SA
Stand-Down. The
First Term Airman's Course, facilitation in a wing-sized
AF-issued training materials were Wingman Days, NCOPME, event is key when you are
Community and team used due to the short lead-time SNCOPME, Newcomers not using subject matter
building; interactive before the event; added in EO Orientation, Spouses groups, experts to guide
programming 1 prevention as requested by units. Shared Drive Key spouse mentoring Y discussions.
MCCHORD Please see additional
Bystander Inter Trng 2 Small group discuss, activities Website, at the gate, etc.  |Flyers in the units & trainings Y comments below.




MCCONNELL Dorm Events - saturate |FY2013: CSAF Video Message; Wing/Group |Through Dorm Rush Events; |In all the ways mentioned in Yes
dorms with Prevention/|2 - 22 ARW; 1 - 931 Commander Message; FTAG; Right Start; Heartlink; |Column E.
Education Materials, ARG; 1- 10 ASOS; 1- |Question/Answer Session with Spouse Groups; First
Reporting Option Local Recruiters; Panel Members from OSI, SARC, JA, [Sergeants; all IDS events;
Poster throughout base |FY2012: BIT Marathon [local LE, local SA support center;  [Prevention Material
common areas, Grass  |Day small group discussions with Displays located at the
roots prevention facilitators; misc. videos addressing [HAWC, Lodging, MPS,
through Recruiting bystander intervention and Finance, Med Group,
Dorm Residents for VA changing the culture regarding SA. |Airman and Family
program, VA Program BIT materials also utilized. Readiness Ctr, and DFAC.
goal is one VA per
squadron; Wing Fun
Run events; Dangers of
Social Networking
created for Wingman
University
MCGUIRE
The development of a
Sexual Assault Theatre
Team Teal Theatre Group and a Joint Service
group, Teal Rope Teal Rope Program has
Program (no received enthusiastic
accoutrement), interest from individuals
partnering with local who are getting involved
community resources Interactive Scenarios and small to spread Sexual Assault
to get speakers and group role play; video message formal PME, CC calls, social Prevention information as
additional training free from CSAF and CMSgt AF; social media, briefings, media, professional club well as reporting
of charge 1|briefings; promotional items promotional items meetings Y information.
LITTLE ROCK
Briefings, training, June 2013 all Wing in Written materials, briefings,
focus groups, printed  |Team Little Rock, All materials and facilitator guides [Share Point, emails, in posters, training, CC Calls, roll
materials multiple sessions-6K  |provided by HAF including videos |person call, focus groups Yes None
MACDILL .
For those tenant units that are
joint, utilized materials prepared
by Army for Army personnel, by
Navy for Navy personnel, and b
Trainings, briefings, V VP . y‘
. . Marine Corps for Marines. For Air .
videos, guest trainers Posters, pamphlets, N Training should be
N ) . Force personnel, used the B . Posters, pamphlets, websites, .
(i.e. Sex Signals, Can1  [One in 2013 as N ) websites, Commanders Y . consistent across
) . materials provided by SAPR HAF as - . Commanders' Calls, briefings, ) q
Kiss You, etc.); small directed by SECDEF for ) . ! Calls, briefings, trainings, . o installations and
. N . a starting point to build . trainings, walk arounds within ~ [Yes L
group discussions; Wing and 36 tenant . . walk arounds within the N o early enough
. Commander's Call presentation . L the units, victim advocates N
posters/pamphlets/we |units . . units, victim advocates . B to spread it out
) and small group discussion . . within units
bsites; Bystander ) ) within units throughout the FY.
Intervention Trainin guidance. Three videos
€ (Unidentified Offender and two
"what would you do" videos)
utilized to jump start small group
discussions.
SCOTT
A formula or process
needs should be
developed/research that
Annual training to would include criteria that
include opportunities F?Cilﬁtators gui.de deve.loped and Scott SAPR Facebook page defines a healthy SAPR
to watch recorded DVD distributed to installation has resource information program. How do we
of trng to enable 100% |Stand-Down facilitators as well as other AMC and current SAPR activities Scott SAPR Facebook page, measure success? Amt of
capture, guest speakers don five [bases. Video recording made . " [weekly Newcomers Orientation, reports are not an
: y . " . Pamphlets with SAPR . o
covering current different days in June |available for individuals who were N : N bi-weekly FTAC class, brochures indicator. Scott has
. Lo - pertinent info are available o
relevant issues in Mil  [to accommodate 375 |not present on the day of training. S and pampbhlets, small SAPR collaborated with other
and distributed throughout Yes

SA (NDAA 2012 Legal
changes), Small groups
discussion, Dorm
focused initiatives
(Potlucks, FTAC, Skits)
Brochures, Cmdrs Calls,
etc.

AMW and Tenant
Units. 115 Facilitators
trained for small group
discussions.

115 Facilitators trained for small
group discussion. Training
pamphlets given to participants
describing services available
through SAPR program and Legal
assistance.

the installation. Scott Base
Bulletin is sent via email to
"Scott All" advertising
events and available
resources.

cards distributed through

&FRC with contact information

and reporting procedures,
commanders calls.

agencies (FAP, ADAPT) to
try to identify trends that
would help direct efforts
that would positively
impact climate.
Additionally, HAF
development and
distribution of annual

g prior to FY would
provide consistency and
enable SAPR offices to
start annual training prior
to CY.




TRAVIS
FTAC, CC Calls, ROTC,
stand-down, annual
training, reintegration,
& newcomer's
briefings, Leadership
Pathways classes

What type of trends are you tracking and why:

Icebreakers, statistics, Wingman
training videos, role playing, Take a (Briefings, handouts,
Stand! exercise, DoD & AF policy, |marketing tri-folds, bulletin |Briefings, handouts, marketing
scenarios w/ questions, guided boards, and verbally via tri-folds, bulletin boards, and
brainstorming sessions phone or in-person verbally via phone or in-person |Y

Tracking male vs. female reporting, restricted vs. unrestricted, at risk age groups, collateral misconduct

What training materials and methods do you deem most Out and abouts, meeting face to face provides a level of trust and knowing their SAPR Staff

successful and why:

How do you determine what is least effective and most

effective; Has least effective been replaced:

Meeting with the individual/group population will tell you what needs work or what they would like to be put in place

What specific training is conducted to reach male

None at present

What method is used to ensure all service members
receive training:

Conduct as many training sessions as needed and as requested per Commanders/First Sergeant

COMMENTS (Any other info you care to share about
expedited transfers, including recommendations):

What type of trends are you tracking and why:

SA Incidents and Alcohol Use in order to educate about the positive relationship between these two and to increase understanding of alcohol use and
vulnerabilities as part of risk reduction.

What training materials and methods do you deem most

successful and why:

The method | deem most successful is what the 436 AW/CC has established with his Leadership in the System Campaign. This is a leadership program
and the best method is leadership involvement and support. The best materials are ones that engage members, are authentic and realistic.

How do you determine what is least effective and most

effective; Has least effective been replaced:

Use of Critiques, self-reports, verbal feedback and request from Members, Victim Advocates and Command. Goal is to replace least effective when
more effective training materials and methods are identified

What specific training is conducted to reach male
victims:

Leadership in the System risk reduction activities include small group discussion for males living in the dorms. Power Point presentation targeting
males; OPR for this is the 436 AW/CCX. This campaign plan, elements and activities are approved and monitored by Wing/CC, Col Moore.

What method is used to ensure all service members
receive training:

Annual Training (Unit Training Manager and ADLS tracking)
Predeployment Training (Unit Training Manager, ADLS, and certificate tracking)
Bystander Intervention Training 2011 (Sign-in rosters and Unit Training Manager tracking)

COMMENTS (Any other info you care to share about
expedited transfers, including recommendations):

What type of trends are you tracking and why:

Trend noted: victims alleged perpetrator has been an acquaintance, friend, or ex-relationship.

What training materials and methods do you deem most

successful and why:

Small groups where people can discuss/challenge others perceptions about sexual assault.

How do you determine what is least effective and most

effective; Has least effective been replaced:

Less interaction in large groups utilizing power point. Smaller classes of 30 people without PowerPoint appear to engage more (BIT).

What specific training is conducted to reach male
victims:

| clarify all genders are victims of this crime & our office has worked with male victims.

What method is used to ensure all service members
receive training:

Working with UTM's, Squadron Leadership, and displaying monthly completion rates at Wing Stand Up.

COMMENTS (Any other info you care to share about
expedited transfers, including recommendations):

What type of trends are you tracking and why:

We have not had been able to deduce any visible trend in our sexual assaults.

What training materials and methods do you deem most

successful and why:

Small group discussions, interactive programming. These methods foster more participant involvement than traditional PowerPoint
presentations

How do you determine what is least effective and most

effective; Has least effective been replaced:

Based on participant feedback as well as participation levels during classes, the least effective are dated videos and PowerPoint briefings
laden with statistics and studies. These have been replaced with more small group discussions and interactive programming. Statistics are
still woven in to the training or discussion but not the focal point necessarily.

What specific training is conducted to reach male
victims:

Each training and discussion talks about those survivors of sexual assault and the barriers they face for reporting or seeking assistance; there
is no need for specific training when you talk of victims being anyone. We make it a strong point that victims can be either gender!

What method is used to ensure all service members
receive training:

Annual training requirements are coordinated through unit training managers and has been since BIT; the processes have not changed.




COMMENTS (Any other info you care to share about
expedited transfers, including recommendations):

If we want to be taken seriously by the community members we need to be less reactive as a program and more thoughtful in prevention
materials. The video we were required to show as part of the annual training for FY13 had out of date uniforms--that shows we are not in
tune with the active duty members we are providing service and support for.

Annual training requirements are taking far too long to get to the installation level. We should be loaded and ready to go with the start of a|
new fiscal year. There are units that are deployed 6 months and home for 6 months--if we are not getting annual training requirements
until 1 quarter into that fiscal year, we are not set up to succeed.

SAAM is in April every year; information from DOD/HAF on theme and activities would suit bases better if we had more lead time rather
than the info coming out mid-March. We have used the civilian theme because our planning starts in the fall for booking guest speakers
and organizing the wing calendar to support our events. What eventually comes from DOD and HAF is too late to effect change in our
theme.

What type of trends are you tracking and why:

types of incidents, victim groups, where incidents occur

What training materials and methods do you deem most

successful and why:

No real method available to judge or measure.

How do you determine what is least effective and most

effective; Has least effective been replaced:

We have tried a range of materials and methods in eight years and try to change out and try new things when they become available.

What specific training is conducted to reach male
victims:

Nothing geared to male victims only, but a part of all training.

What method is used to ensure all service members
receive training:

ADLS is all that is available.

COMMENTS (Any other info you care to share about
expedited transfers, including recommendations):

What type of trends are you tracking and why:

None, but very pleased they are available and working.

Alcohol/drug involvement as risk factor, where assaults are occurring (to look for risky locations), age of offender and victim (to target
prevention efforts); track all trends that are put into DSAIDS

What training materials and methods do you deem most

successful and why:

How do you determine what is least effective and most

effective; Has least effective been replaced:

Training evaluations and discussions with personnel; it is difficult to know what has truly been effective when we are trying to prove a
negative (what didn't happen). Least effective has always been "death by PowerPoint" -- while PowerPoint may be used during a training or
briefing it is used as a backdrop to guide discussions.

What specific training is conducted to reach male
victims:

What method is used to ensure all service members
receive training:

COMMENTS (Any other info you care to share about
expedited transfers, including recommendations):

While the transfers are approved quickly, the actual moves tend to take too much time. There needs to be a faster system in place to
identify locations and make the move happen. A systematic process should be in place to notify gaining SARC and Commander that an
expedited transfer is coming -- occasionally that is not known until the individual arrives.

The capabilities of the gaining base (i.e. mental health resources and SARC case load) should be taken into account when approving moves.
Our installation seems to receive a large number of incoming dited transfers. D what is on the i llation at the
time, it can be difficult to take on additional cases midstream.

What type of trends are you tracking and why:

Required USAF/AMC reports. Ensure our prevention efforts are tailored to any increase in reports.

What training materials and methods do you deem most

successful and why:

Focus groups, realistic videos downloaded from YOUTUBE and small group discussions. Audience is able to connect with material and it's a
discussion verses lecture.

How do you determine what is least effective and most

Power Point Presentations/Large Group Lectures

What specific training is conducted to reach male

Annual SAPR training

What method is used to ensure all service members

ADLS tracks all annual SAPR training

COMMENTS (Any other info you care to share about

What type of trends are you tracking and why:

Guidance is needed on expedited transfers coming inbound to the gaining installation. To date, the 62AW has received 4 inbound

Transfers. Also, McChord Field does a lot on community outreach: Wingman Day (Skit, Survivor Presentation, etc.), Sex Signals

Performances, Stand Down Plenary Session and it (small) discussions, R.A.D. Self Defense Program (this can be argued as risk reduction vs.

AF directed to review sexual assaults occurring in dormitories and alcohol involvement (in line with national statistics related to alcohol and
victimization).

What training materials and methods do you deem most

successful and why:

Bystander Intervention Training conducted in 2010-2012. Small group discussions held on Stand-down days and the expert panels to
answer audience questions.

How do you determine what is least effective and most

effective; Has least effective been replaced:

Based on feedback from base populous. PowerPoint training deemed least effective. Interactive discussions most effective in small groups.

What specific training is conducted to reach male
victims:

All training conducted by McConnell SAPR includes reaching both male and female victims.

What method is used to ensure all service members
receive training:

SAPR conducts training and unit UTMs update in ADLS. SAPR does not have access to ADLS.

COMMENTS (Any other info you care to share about
expedited transfers, including recommendations):

None.




What type of trends are you tracking and why:

Location; alcohol use; and rank of victims tracked to reveal areas for targeted training

What training materials and methods do you deem most
successful and why:

Scenario based interactive training holds attention

How do you determine what is least effective and most
effective; Has least effective been replaced:

PowerPoint heavily supplemented with scenarios

What specific training is conducted to reach male
victims:

Theatre group scenarios

What method is used to ensure all service members
receive training:

Tracking in ADLS

COMMENTS:

What type of trends are you tracking and why:

The Teal Rope Program at JB MDL is a group which uses creative ways to get information on Sexual Assault Prevention out to the
community. In just the first month, we have had 17 military members join the group. Events already scheduled include a sidewalk chalk
drawing contest, and a theatre presentation for SAAM.

Sexual Harassment behaviors associated with assaults, alcohol involvement.

What training materials and methods do you deem most
successful and why:

Small group discussions because it enables the facilitator to identify and address misconceptions, myths and
cultural attitudes about victims and rape culture.

How do you determine what is least effective and most
effective; Has least effective been replaced:

Training evaluations, audience participation and feedback forms.

What specific training is conducted to reach male
victims:

FTAC and all training include male statistics to include videos depicting male victims.

What method is used to ensure all service members
receive training:

Scanning CAC cards and capturing unit specific demographic info. This is then forwarded to unit training managers who are responsible for
reporting completion rates to the SAPR ofc.

COMMENTS (Any other info you care to share about
expedited transfers, including recommendations):

What type of trends are you tracking and why:

A systematic process should be in place to notify gaining SARC and Commander that an expedited transfer is coming -- occasionally that is
not known until the individual arrives.

Location of sexual assault, whether alcohol was involved, age, gender, and rank of victim, and subject demographics

What training materials and methods do you deem most
successful and why:

The in-person briefings and Leadership Pathways courses as the face-to-face interaction leads to discussion on the topic which provides a
more personal response to the topic.

How do you determine what is least effective and most
effective; Has least effective been replaced:

We receive both verbal and written feedback on all events and trainings that we execute. We have found that through feedback we can tailor our
briefings to meet the needs of various demographic populations and the general population as a whole. Our training is living, and therefore the least
effective methods are constantly revised.

What specific training is conducted to reach male
victims:

None to reach only the male population. Instead, we include information on both male and female cases and demographics during every
event/training.

What method is used to ensure all service members
receive training:

Briefings are utilized to complete the annual training requirements. We have every member sign-in, and with the sign-in sheets UTMs
update ADLS.

COMMENTS (Any other info you care to share about
expedited transfers, including recommendations):

ASE MANAGEMENT

A "cheat sheet" on expedited transfers for both the victims and their should be lized. We have our own version but believe a
standardized form would be helpful so that both the losing and gaining SARCs are on the same page. We are concerned with inconsistencies in
notification and lack of guidance to ensure gaining commander is notified and aware of expedited transfer.

BASES Do you have information on whether prior service victims (mil or civ) reported their case to n authorities? COMMENTS
CHARLESTON None
DOVER None

Yes we have one case where the victim was assaulted prior to joining. She notified civilian law enforcement after it occurred, but nothing
happened. Recently AFOSI has contacted the civilian law enforcement agency about proceeding forward with her complaint.

FAIRCHILD

GRAND FORKS None

MCCHORD None

MCCONNELL Yes. Victims are asked whether they reported the crime to law enforcement/civilian authorities.
MCGUIRE None

LITTLE ROCK None

MACDILL None

SCOTT None

TRAVIS None

COMMENTS (use this space to provide any additional info you care to share on either of the 3 items above):







