RESPONSE SYSTEM PANEL - DATA CALL ( Expedited Transfer & Prevention and Training)

1. EXPEDITED TRANSFER (ET)

BASES # ET Approved # ET Disapproved | Requested Review by G/FO Acted Upon in 72 Hrs  [*Not Acted Upon in 72 Hrs # Perpetrator ET * COMMENTS
Additional 2 returns to
home stations (1
ANDERSEN 2 0 o) 2 2 0|deployed & 1 TDY)
DIEGO GARCIA N/A
EIELSON 0 0 [8) [8) 0| 0
ELMENDORF 1 o) [8) 1 0 0
HICKAM 1 [8) [8) 1 [8) o)
KADENA 6|1, then later approved |1 (I believe) 6 0
KUNSAN 0 0 [8) 0 o)
Member withdrew ET
MISAWA 1 0 0 1 0 0|after approval
OSAN

YOKOTA

2. PREVENTION & TRAINING

How are service members
informed of ways make and

Ho nfo disseminated to
members re available

Types of efforts/initiatives aimed at # SA Stand Downs Training materials used at Are you currently

USMC/USA deployed to AAFB; SAAM-
Awareness Walk, Denim Day, & Self-
Defense Class; SAPR Down Day-Wing
Awareness Run, WG/CC & SQ/CC Calls,

2 AF AD Sexual Assault
Awareness Month/SAPR

PACAF SAPR Annual Trng Guide;

Outreach Materials-magnets,

pens, etc.; Annual Trng

immediate needs (safety, medical,
etc.); & call the SARC to coordinate
care and/or to start the
investigative process

BASES prevention conducted SA Stand Down resources response to sexual assault tracking trends Y/N COMMENTS
Listen to them (how you respond is
critical, do not victim blame);
believe them (rarely do people
SAPR Annual Trng-fulfilled regmts for falsely report this crime); attend to

PACAF Small Group Discussion Trifold & Activity where

& Small Group Instruction; Base In- Stand Down; 1AF I . . X R (unrestricted). If the person isin
. . Facilitating Guides; and Health audience lists helping X Yes
Processing/FTAC Ed; Inter-Svc Reception |Reserve Stand Down; & - . . . your chain-of-command, you are a
. . . . Masculinity Action Project agencies; & DOD Safe ) K
Processing Line; Collaborative Event w/ |1 AF National Guard . X mandatory reporter (immediately
o Exercises Helpline Number & Smart . .
End Domestic Violence Month; Spouse |Stand Down Phone Application unrestricted). The first 72-hour
Day Outreach; Deployed/Single Amn PP window is critical in collecting
BBQ Outreach; Edutainment Event-Sex evidence, ensure that the person
Signals; Expert Spkr-Ms Munch does not eat/drink/use the
restroom, & get them to the Naval
Base ER, the only military facility
that collects SAFE kits on island.
ANDERSEN
DIEGO GARCIA N/A N/A N/A N/A N/A N/A




SAPR Down Day-Wing/CC briefing,
Squadron/CC calls, & small group
discussions in units; Multiple community
outreach- tables and SAPR promotional
items set-up at the BX; COMPACAF/CC
VTCs-participated in VTCs & discussed
various SAPR trends & prevention
efforts; VA certification-acquired 12
NOVA certifications; & SAPR Dodgeball
Tournament-theme "Don't Dodge the
Issue."

1 SA Down Day

Began with a Wing run in which
sexual assault stats were
displayed for people to read &
discuss. Thereafter, Commanders
briefed each unit with info from
the SAPR Down Day website.
Showed the CSAF and COMPACAF
videos, & held small group
discussions on bystander
intervention using the
Steubenville Rape, TED Talks: A
Call to Men, and The Bystander
Effect and No One Helped videos.

SAPR info & svcs are
disseminated at ALS, IDS,
Weekly Wing Staff Roll Call,
Right Start Briefings, FTAC,
and CGOC. Flyers & SAPR
brochures/literature are
spread throughout high-
traffic areas on base.

All personnel are informed of ways
to make & response to sexual
assault through Right Start, FTAC,
ALS, SAPR Down Days, & IDS.
Flyers and hotline numbers are
posted throughout the base. The
SARC is available 24/7 to respond
to care.

EIELSON Yes
Through
tional/inf tional
Rape Aggression Defense Program- promo Ion,a /informationa
) A . tables; during annual trng &
started at JBER and will be carried out in SAPR Stand Down sessions:
full force in FY 14; Monthly fivers posted all over the ’
Vi

promotional/informational campaign- 1 SAPR Down Day . yers p . Through briefings Yes

L L installation; base paper; base
tables set-up in different agencies in

K X webpage; through other

high traffic areas; SAPR Down Day; i 2.
Other briefings-FTAC, newcomers, etc agencies; & additional

& ’ T briefings at FTAC,

ELMENDORF newcomers, etc.

Bystander Intervention Education Prgm; SharePoint: Facebook
Unit/Commander's Call Briefings; Health i SharePoint; Facebook Webpage;
& Welfare Inspection; Unit Climate Webpage: Flyers; Handouts: Flyers; Handouts; Newcomers

P ! 4 SAPR Down Days Newcomers Orientation; Vers; ! Yes

HICKAM

Assessments; One Centralized Alcohol
Sales Location; & SAPR Dorm Outreach
Event

FTAC; Commanders Calls;
Public Affairs; & Annual Trng

Orientation; FTAC; Commanders
Calls; Public Affairs; & Annual Trng




Weekly newcomers briefings;
weekly pre/post deployment
briefings; bi-monthly FTAC
classes; monthly ALS & NCOA
classes; victim advocate unit
outreach; articles/broadcasts
through PA & AFN;
Commander's access

Weekly newcomers briefings;
weekly pre/post deployment
briefings; bi-monthly FTAC classes;
monthly ALS & NCOA classes;
victim advocate unit outreach;

channel; posters; articles/broadcasts through PA & ves
1 SAPR Down Day + Commander's immersion AFN; Commander's access channel;
2012 Winter Holiday briefings; gate giveaways; posters; Commander's immersion
Safety Briefings with a booths around the base with |briefings; gate giveaways; booths
SAPR focus; Wing VAs answering questions; around the base with VAs
Commander & SAPR team at CC Calls; answering questions; SAPR team at
Command Chief SAPR Annual First Responder Trng |CC Calls; Annual First Responder
Spring Forums for Men |Role Play/Scenarios; Videos- (Legal, SFS, Fire, Chaplain, Trng (Legal, SFS, Fire, Chaplain,
& Women; & invisible War, TED Talks, Dr Davis |Medical, etc.); UCA outbriefs; |Medical, etc.); UCA outbriefs; key
Bystander Intervention Prgm; Healthy |Commanders Calls Lisak "Frank", etc.; Small group key spouse orientation spouse orientation briefings;
Relationships; Wing Commander & which often involved discussion questions; AF & PACAF |briefings; briefings at spouses |briefings at spouses meetings;
Command Chief Dorm Residence Forum [the SAPR Team Leaders SAPR Zero Tolerance meetings; Flight Commanders|Flight Commanders trng; & phone
KADENA for E-4 & Below; etc. attending. videos trng; & phone consults consults
SAPR Down Day-6 events; 2 Community
Outreach-SARC set-up promo items @ Showed the "The Invisible War"
BX, & contacted 1K+ folks; SA Theater film to instill empathy/ sympathy
Gp- Kunsan's trademark prgm. SATG for victims. There were separate
performed 25+ skits at FTAC, SNCO/NCO breakout sessions for
PME, Newcomer Orientation, Focus males/females along with a joint
Gps, & CC Calls; AF/CVS Focus Prgm- session. In addition, PowerPoint
hosted 6 focus gps. 150+ folks slides were used to show DoD, AF,
discussed SAPR prevention efforts; & Kunsan SA stats & specific X
. Community Outreach Prgms,
USFK/CC Monthly/ Quarterly VTCs- demographics that were more at ) ) )
. | R e . IDS, Weekly Wing Staff Newcomers Orientation, FTAC,
discussed SAPR trends & prevention risk. Executed a "Silent Walk )
- 1 SA Down Day-6 events ) ) Meetings, Newcomer SNCO/NCO PME courses, SAPR
efforts specific to the Korea; & SARC where stanchions with a helmet i i L
. over 9 hours of SA . . Orientation, FTAC briefings, |Down Days, Outreach, IDS, flyers,
visited S lounges/ E-Club/etc. on education & prevention and hypothetical scenario card SNCO/NCO PME sessions, hotline numbers posted
weekends/holidays. P ‘|were used to represent the 87 SA ' P Yes

KUNSAN

Another SA Stand Down
Day is scheduled for 6
Dec.

cases in the past 9+ years. This
unique event allowed everyone to
visually see the number of
reported SA cases over a 1/4 mile
long track. Personnel were
allowed to read the SA scenario
cards at each stanchion, write
comments/ reactions, & place
them on a whiteboard. The
comments showed that the
majority were moved by the
event.

flyers, & SAPR
brochures/literature spread
throughout high-traffic areas
on base, & AFN television &
radio.

throughout the base, & AFN
television & radio. The SARC is also
available 24/7 to respond to a case
or consultation.




SAF & CSAF Health & Welfare
inspections conducted this yr., initiated
inspections of govt wk areas & removal
of materials deemed sexually suggestive
or derogatory that would create a
hostile/offensive environment. This
reinforced the commitment of zero
tolerance pertaining to sexual
harassment & SA, & highlighted the
continuum of harm; Shifted our
approach to organizational prevention-
based practices by having a top-down
approach with active leadership
engagement. Created "Find Your Voice"
videos on SAs & DUIs that are shown on
TV here. The take-away msg is that if
you seem something going on that
needs to be fixed, "find your voice" &
correct it; Established SAPR QoL Dorm
Council with 35 FW/CCC, First Sergeant
Council, Dorm Council, & Community
Svc Coordinator to implement initiatives
towards reducing/preventing SA in the

1 SAPR Stand Down-had
4 guest instructors that
conducted 13 trng
sessions in 3 different
locations.

Videos from General Walsh &
Chief Cody, General Carlisle, &
Colonel Williams; trng slides;
scenario handouts for
Commanders; & discussion
handouts.

Publicizes the prgm,
reporting options, support
svcs & the hotline number
through flyers, promo items,
briefings, & AFN
commercials.

Briefings/trng initiatives;
publicizing the prgm through flyers
in every facility; maintaining the
highest level of confidentiality
regarding the victim cases; & being
available 24/7 to respond
regardless.

MISAWA dorms. Yes
SAPR Down Day-7 CC Calls during 9-hr c ity Out hp
duty day; 2 Community Outreach-SARC I[?SmVnCIZZ:(Iy V\;Jinrezzaff rems,
office set-up promo items @ BX & Meletin < :\/lewcogmers Newcomers Orientation, FTAC,
contacted 2K+ folks regarding SAPR . . . i g' ! SNCO/NCO PME courses; SAPR
1 SA Down Day- SA videos & reading materials; Orientation, FTAC,
svcs; AF/CVS Focus Gp-hosted 6 X . . Down Day; Outreach; IDS, flyers,
. conducted 7 CC Calls PowerPoint presentations & SNCO/NCO PME sessions; 3
breakout sessions. 150+ personnel ) B - " hotline numbers posted
. . over 8 hrs. of SA videos such as "The Invisible War" |flyers & SAPR
discussed SAPR prevention efforts; education & prevention |to generate discussion brochures/literature spread throughout the base; & AFN
Monthly/Quarterly USFK/CC VTCs -VTCs P 8 through high-traffic arZas on television & radio. The SARC is
discussed various SAPR trends & base'gand iFN television & available 24/7 to respond to a case.
prevention efforts specific to the Korean Radiz;
Peninsula; & VA Certification Courses- '
completed 1 VA course to spread the VA
OSAN pool on base & promote victim care. Yes
- Briefings-Right Start, FTAC,
Squadron CC Calls/ Unit Climate
A(:sessment / 1 SA Down Day Squadron CC Calls, & Trng Yes
YOKOTA Heartlink




What type of trends are you tracking and why:

Andersen: Alcohol-related sexual assaults-all but one case in FY 13 involved alcohol; examining policies for alcohol sales & perhaps dry contingency dorms; & Deployed/TDY personnel sexual assaults-
examine/ensure outreach to large contingency of rotating personnel at this base.

Eielson: Alcohol usage on behalf of the victim and/or perpetrator.

JBER: Younger enlisted personnel & alcohol related offenses.

JBPHH: Alcohol involvement; date rapes; high risk populations; & holidays/summer numbers.

Kadena: Tracking all info that is collected on the PACAF intake sheet to see if there are any overarching similarities between cases in determining what areas may need more or better prevention & education of
sexual assault.

Kunsan: We are not seeing any particular trends. Our cases continue to vary with no particular alarming trends.

Misawa: Number of cases per FY, number of restricted turned unrestricted, rank of victims, age of victims, alcohol consumption either by victim and/or perpetrator; did the victim & perpetrator know each other; did
incident occur on- or off-base; & what type of support svcs are being utilized.

Osan: We are not seeing any particular trends.

Yokota: We are not seeing any particular trends.

What training materials and methods do you deem most successful and why:

Andersen: Guide discussions, where you make the attendees think about victim blaming, continuum of harm, & real bystander intervention; diversified attendees (mixed squadrons, genders, & ranks) opened-up
different perspectives; & video & guidance questions provided during Stand Down Day.

Eielson: SAPR briefings & newcomer orientation.

JBER: Interactive presentations that include visual aids, scenarios, & exercises that encourage active participation. Participants seem to respond best when they are encouraged to be part of the learning process.
The exchange rather than delivery of educational material through lectures provides a better learning atmosphere.

JBPHH: Bystander materials & face-to-face contact.

Kadena: Scenario based trng gives members a picture of events leading up to the incident as well as predatory behavior of perpetrators. This helps quell the negative myths or stereotypes members have of what
is the "typical" sexual assault incident. Small groups give members the chance to express their opinions, frustrations ,confusion, etc. with SA & the SAPR prgm in the military. Additionally, small groups are more
successful in changing the opinions of the outliers in the group. Itis more common in small peer prgms for one person to "correct" or communicate how another's negative thoughts or disbelief of victims are part of
the problem & help them to understand the severity of the crime. Facts/Stats/End Results-Members want to see numbers & materials that relate to them.

Kunsan: The SA Theater Gp remains one of the most successful prgms that educates & trains personnel about SA prevention & education. The "Show and Awe" effect gained during these scenarios are valuable.
Additionally, skit players remain in character during Q&A sessions & sympathy/empathy is gained for victims. Kunsan is also successful using the SAPR briefings & all newcomers orientation. This ensures all Amn
get off on the right foot as soon as they arrive. The Silent Walk utilized during the SA Down Day was another successful trng method because it helped all Amn to "see" the magnitude of the SA problem & the
number of cases.

Misawa: Passionate, knowledgeable, interactive, engagement-focused trng has proven to be the most successful. SA in general is a very hard topic to discuss, let alone brief, so to create a more comfortable
environment we always open with a disclaimer and then ask true-false, terminology, & follow-up based questions. Participants are rewarded with promo items.

Osan: Incorporate open discussions in regards to misconceptions in SA. Through this open forum, it allowed Amn to speak their mind & engage in honest discussions. Osan is also successful using the SAPR
briefing & all newcomers orientations. This ensures all Amn get off on the right foot as soon as they arrive.

How do you determine what is least effective and most effective; Has least effective been replaced:

Andersen: Most effective-when a victim directly contacts me. This ensures that the victim is open to the types of reporting options available & is the best case scenario besides having a friend come with them vs.
leadership directing a victim to me. In addition, quizzing the audience at refresher briefs validates the audience's knowledge. Least effective-reading the definitions. Though it is a necessary part of the trng, I've
kept it as it is per the Annual Trng.

Eielson: Amn most frequently complain about the volume of trng rather than the content.

JBER: Trng is most effective when you have active participation. Participants seem to want to continue the discussion even after the time is up. They also approach the facilitator after class to elaborate.
JBPHH: Feedback.

Kadena: Stnd PowerPoint briefings & CBTs. CBTs are AF mandated & have good info, but members do not take the time to learn & are more concerned with just finishing the trng. The military overuses
PowerPoint & usually will turn off an audience, however, have the visual info on the screen & talking about it does help individuals retain the info. We are looking into other avenues that can accomplish this,
however stnd briefings such as newcomers is probably the best option. Every aspect of trng is impt to cover.

Kunsan: We find that PowerPoint presentations may be the least effective. As a result, we've replaced most PowerPoint methods with SA Theatre Gp presentation, Silent Walk, & breakout sessions where open
SA cross-talk occurs.

Misawa: Feedback via critiques/input from participants; & tailored briefings/trainings.

Osan: Rotating presenters have been most effective. They bring a different presentation style & outlook which greatly enhances engagement from audience.

Yokota: Feedback.




What specific training is conducted to reach male victims:

Andersen: During the annual trng, the "What does the typical victim/perpetrator look like?" exercise illustrates that there is no typical victim. Additionally, we will have small group male & female discussion forums
next year, addressing healthy masculinity, bystander intervention, & male survivor trng aids. We also train everyone on what to do if someone confides in you about being sexually assaulted which teaches men
how to react to women & men victims.

Eielson: Male issues are addressed in all trng. It is particularly helpful to show people the stats (number of male victims/yr.) so they realize it is a man's issue too.

JBER: We address male victimization in all briefings. We also tailor presentations to the specific audience we are addressing.

JBPHH: Every briefing has a portion targeting male victims. Kadena: The Wing Commander & Command Chief held a male forum & the Navy SARC on Okinawa opened up their male symposium to the AF male
population.

Kunsan: The SA Theatre Gp skits are tailored for both male & female. Most males also commented on the "Silent Walk" which was utilized during the SA Down Day. The "visualization" helped most males
process the magnitude of the problem. We've found that males have also done very well & receptive to male only breakout sessions & open cross-talk about SA.

Misawa: All SAPR trng highlights both males & females victims of SA. Additionally, we have increased the number of male VAs.

Osan: No specific trng was tailored to only a male audience. However, our annual trng highlights that males can become victims.

Yokota: In FTAC briefings, discuss gender roles & barriers for male victims to come forward.

What method is used to ensure all service members receive training:

Andersen: Annual trng is tracked by squadron UTMs & all members must have their trng signed off by the SARC before a contingency TDY. We also have great support from Wing leadership to make
edutainment & expert speaker events mandatory for different demographics across the Wing.

Eielson: Newcomer's orientation & annual trng. The SARC works with unit trng mgrs to ensure all trng is documented.

JBER: We coordinate with base Unit Trng Mgrs in order to track our population & update as necessary.

JBPHH: ADLS, SharePoint; & Newcomers Orientation.

Kadena: We are holding Commanders, supervisors, UTMs, & each member of the military or civilians supervising military accountable. After each trng session, a roster of those who attended is uploaded to our
SharePoint where the UTM gathers that info to input into ADLS. We then request a report that was pulled from ADLS to identify members that are missing trng. The FY 13 SAPR trng was advertised through
KTSM, e-mailed to all leadership & UTMs, PA FB page, & an additional requirement for everyone that was deploying.

Kunsan: We've ensured all members receive trng at Newcomers Orientation & annual trng classes. The SARC works with unit trng mgrs to ensure all trng is documented in ADLS and/or unit trng methods.
Misawa: Annual trng is tracked via ADLS; & Right Start & FTAC are tracked via sign-in sheets.

Osan: All trng is tracked & documented under ADLS. SAPR office ensures all members receive trng via sign-up through our SARC website & also conducted annual trng through FTAC classes.

Yokota: ADLS tracked by unit trng monitors.

COMMENTS (Any other info you care to share about expedited transfers, including recommendations): JBPHH and Yokota-SARCs are currently on deployment. To the best of their knowledge,
new/alternate SARCs completed this report.;

Misawa: We have revised our SAPR trngs/briefings to standardize the material that was being delivered in an effort to comply with DoD. Even though DoD SAPR core competencies exist, there are a lot of
disparities regarding the delivery of this information & it would be extremely beneficial for SARCs & volunteer instructors to have some type of "Train the Trainer" trng.

3. CASE MANAGEMENT

BASES Do you have information on whether prior service victims (mil or civ) reported their case to civilian authorities? COMMENTS
ANDERSEN No
DIEGO GARCIA N/A
EIELSON No
ELMENDORF No
HICKAM No
KADENA No
KUNSAN No
MISAWA No
OSAN No
YOKOTA No

COMMENTS (use this space to provide any additional info you care to share on either of the 3 items above):




