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34. (Services) (Nov 21) Please provide information about the DEOMI surveys, including: 

34a.  All DEOMI Organizational Climate Survey (DEOCS) & Air Force Unit Climate 
Assessment Survey data and reports from 2007-2013 (see FY12 SAPRO Report. p.7);  

USA To be provided by DOD. 
USAF Attached is the Fiscal Year Unit Climate Assessment Annual Reports for FY 2007 

through 2013.  These annual reports provide an overview of the collective Unit 
Climate Assessments (UCA).  (Tabs 1-7), AF FY07 through FY13 Annual Reports).  
The Demographics and Executive Summary Results provide the total percentages of 
all AF units surveyed during the FY.  Please note that on D. Perceived Discrimination 
and E. Overt Discriminatory Behaviors, these sections will always rank unfavorably as 
the policy is zero tolerance.  The only way the sections would be blue is if there was 
100% favorable responses for these two areas.   

USN No narrative response. 
USMC No narrative response. 

 
34b.  Tabulated results for all questions on these surveys; 

USA To be provided by DOD. 
USAF Attached is the Fiscal Year Unit Climate Assessment Annual Reports for FY 2007 

through 2013.  These annual reports provide an overview of the collective UCA.  (See 
Tabs 1-7). The Demographics and Executive Summary Results provide the total 
percentages of all AF units surveyed during the FY.  Please note that on D. Perceived 
Discrimination and E. Overt Discriminatory Behaviors, these sections will always 
rank unfavorably as the policy is zero tolerance.  The only way the sections would be 
blue is if there was 100% favorable responses for these two areas. 

USN See DoD response. 
USMC See DoD response. 

 
34c.  Any summaries of the DEOMI surveys provided by DEOMI to each Service;  

USA To be provided by DOD. 
USAF Attached is the Fiscal Year Unit Climate Assessment Annual Reports for FY 2007 

through 2013.  These annual reports provide an overview of the collective UCA.  (See 
Tabs 1-7).  The Demographics and Executive Summary Results provide the total 
percentages of all AF units surveyed during the FY.  Please note that on D. Perceived 
Discrimination and E. Overt Discriminatory Behaviors, these sections will always 
rank unfavorably as the policy is zero tolerance.  The only way the sections would be 
blue is if there was 100% favorable responses for these two areas. 

USN See DoD response. 
USMC See DoD response. 

 
34d.  A description of how the results of the DEOMI surveys are used; 

USA Commanders use of the survey results to develop a more complete perspective of their 
unit’s organizational effectiveness and readiness.  The results may raise more 
questions to which the commander may seek additional clarification by having the 
EOA or others, conduct focus groups, individual interviews, or conduct training on 
topics identified in the results as potential weaknesses. 
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If allegations of criminal behavior are identified in the survey results, commanders 
notify law enforcement.  If allegations of sexual harassment are identified in the 
survey results, commanders notify their SHARP personnel and may conduct a 
commander’s inquiry or appoint an investigating officer to conduct an investigation 
into the matter.  Only the portion of the survey revealing the allegation is provided for 
the investigation or inquiry. 
 
See also Response to RFI 36 below. 

USAF Once the survey is complete, the AF Equal Opportunity (EO) professionals analyze 
the data, schedule an outbrief with the commander, and provide recommendations to 
address the issues/themes presented by the workforce.  If necessary, focus groups are 
hosted to solicit additional information or confirm perceptions.  The AF UCA results 
are provided to commanders to consider the trends, both positive and negative, to 
institute action plans, and to address the issues/concerns cited in the UCA.  (See Tab 8 
- UCA Survey Sample) 

USN No narrative response. 
USMC The results from the surveys are used by the Commanding Officer as a tool to help 

assess the climate in their unit.  Survey results are used as a snap shot for 
commanders in assessing their commands, as well as notify higher level 
commanders of potential concerns or trends. 

 
34e.  A description of who has access to these results; 

USA Prior to 31 July 2013, command climate surveys in the Army were accessible to the 
supporting Equal Opportunity Advisor (EOA), whom requested survey on behalf of 
the commander, and the commander whom requested the survey.  DEOMI sends two 
emails to the EOA and commander; an acknowledgement of the survey request and a 
notification of survey results. The notification of survey results contains instructions 
for access to the online file of compiled survey results.  The results were considered 
confidential and for the commander's eyes only. 
  
Since 31 July 2013, the two emails from DEOMI go to the commander, his/her 
supervisor, and the EOA. 
 
 See also Response to RFI 36 below. 

USAF As the UCA requesting authority, commanders and the next higher superior in their 
chain of command have access to the UCA survey assessment results.  By exception, 
results can also be requested by the Investigator General or other investigative body in 
the event of any investigation. 

USN No narrative response. 
USMC In the Marine Corps, commanders and the next higher level commander have 

automatic access to DEOMI surveys. 
 
34f.  An explanation for how long survey results are retained, and where;   

USA Current Army policy does not require retention of results.  Drafted policy guidance 
would require five years retention by the EOA in a secured container. 
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See also Response to RFI 36 below. 

USAF UCAs are retained by the local Equal Opportunity Office for a period of two years.  In 
addition, commanders typically maintain a continuity binder that is shared with 
incoming commanders.  The continuity binder usually contains the results of UCAs 
from prior years.   

USN No narrative response. 
USMC Survey results are maintained by the commander while in command. 

 
34g.  An explanation of how survey data is compiled for review by senior commanders 
and Service/Department leaders; 

USA The supervisor of the commander receives the link to the survey results from DEOMI 
at the same time the commander and EOA receive it.  The commander (requestor) 
reviews the results, and with the EOA assistance, identifies unit strengths and 
weaknesses, and develops an action plan to improve areas of weakness, or to obtain 
clarification on ambiguous results.  The commander briefs his/her supervisor on the 
survey results and action plan.  The method or format for the briefing is not 
prescribed. 
 
See also Response to RFI 36 below. 

USAF AF/A1Q briefs the results of the annual organizational climate assessments to AF 
leadership.  The brief contains an overview of the number of UCAs established, the 
number of survey participants, and the percentages of the responses for each question.  
Additionally, within MAJCOMs, AF Equal Opportunity personnel brief the results in 
a similar fashion to their MAJCOM leadership. 

USN No narrative response. 
USMC Survey data is consolidated and refined by DEOMI, which compiles the data and 

provides commanders and Service leaders with an executive summary of that data.   
 

 
34h.  Any additional questions asked by each Service on the DEOMI survey; 

USA During the period of 7 March 2013 – 24 July 2013, the Army asked DEOMI to run the 
following questions to ascertain the magnitude of hazing and bullying that respondents 
may or may not have been exposed to in their current unit: 
 
1. Newcomers are harassed or humiliated prior to being accepted into the organization.  
 
2. To be accepted in this organization, members must participate in potentially 
dangerous activities.  
 
3. Newcomers in this organization are dared to engage in potentially harmful 
activities.  
 
4. Certain members are excessively teased to the point where they are unable to 
defend themselves.  
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5. Certain members are purposely excluded from social work group activities.  
 
6. Certain members are frequently reminded of small errors or mistakes they have 
made, in an effort to belittle them. 
 
The questions were not vetted or tested.  Questions #2, #3, #5 may receive responses 
that do not relate to hazing or bullying.  Use of the questions was stopped. 
 
See also Response to RFI 36 below.   

USAF Commanders are permitted to select up to ten Locally Developed Questions (LDQs).  
Commanders can choose from a list provided by the local Equal Opportunity Office or 
they can select questions of their preference.  (Tab 9 – UCA LDQ Sample) 

USN The Navy has added the following DEOCS questions for Operational Stress Tool 
 
The Below question will be answered by the requester (CO, XO, CMC) 
To what type of ship/activity are you currently assigned?  (Choose the option that 
BEST applies) 
• Aircraft carrier 
• Amphibious craft (i.e., LCAC, etc.) 
• Amphibious ship (i.e., LSD, LST, LHD, LHA, etc.) 
• Aviation squadron/detachment (sea deployed) 
• Aviation squadron/detachment (shore deployed) 
• Cruiser 
• Destroyer types (includes frigates) 
• Minecraft 
• Reserve unit 
• Service force ship (i.e., USNS, auxiliaries,  medical, etc.) 
• Shore based deployable unit (i.e., Seabees, EOD, etc.) 
• Shore or staff command 
• Special warfare unit 
• Submarine 
• Tender/repair ship 
• Training command 
• IA/GSA 
• Other __________ 
 
 
  
For the survey itself, these demographics are from the DEOCS 
1. I am  
• Male 
• Female 
 
2.  Are you Spanish/Hispanic/Latino? 
• No 
• Yes 
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3.  What is your race?  Mark one or more races to indicate what you consider yourself 
to be. 
• American Indian or Alaskan Native 
• Asian (i.e. Asian Indian, Chinese, Filipino, Japanese, Korean, Vietnamese) 
• Black or African American 
• Native Hawaiian or other Pacific Islander (e.g. Samoan, Guamanian, or  
            Chamorro) 
• White 
• Other 
 
4.   My age is 
• 18 - 21 
• 22 - 30 
• 31-40 
• 41-50 
• 51 or over 
  
5.  Are you currently deployed? 
• No, it has been more than 6 months since my last deployment, or I have never 
deployed 
• No, but I returned from combat zone deployment within the past 6 months 
• No, but I returned from a non-combat zone deployment within the past 6 
months 
• Yes (CONUS) 
• Yes (OCONUS, in a combat zone) 
• Yes (OCONUS in a non-combat zone) 
 
6.  I am a(n): 
• Military officer 
• Warrant officer 
• Enlisted member 
• Federal DoD civilian employee 
• Federal non-DoD civilian employee 
• Other (e.g., contractor, private civilian, state employee)  
----EXIT SURVEY 
 
These questions are for the Unit Tool  
7.  What is your current billet type? 
• Shore Duty,  CONUS 
• Shore Duty, OCONUS 
• Sea Duty , CONUS 
• Sea Duty OCONUS 
• Other 
  
8. What is your current community? 
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•  Surface 
•  Submarine 
• Aviation  
• Medical 
• Expeditionary 
• Intel 
• Special Warfare 
• Other 
 
   9. During the PAST 12 MONTHS, (or since you reported to current command),  
how much stress did you experience at work or while carrying out your professional 
duties?  
• A lot 
• Some 
• A little 
• None at all 
 
   10.  During the PAST 12 MONTHS, (or since you reported to current command), 
how much stress did you experience outside of work (in your family or social life)? 
• A lot 
• Some 
• A little 
• None at all 
 
  
11.  In the PAST 30 DAYS, how often have you felt unable to control important 
things in your life? 
•  Very often 
•  Fairly often 
•  Sometimes 
• Almost never 
• Never 
 
12.  In the PAST 30 DAYS, how often have you felt difficulties were piling up so high 
that you could not overcome them? 
• Very often 
• Fairly often 
• Sometimes 
•  Almost never 
• Never 
 
13.  In the PAST 30 DAYS, how often have you felt confident about your ability to 
handle your personal problems? 
• Very often 
• Fairly often 
• Sometimes 
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• Almost never 
•  Never 
 
14.  In the PAST 30 DAYS, how often have you felt things were going your way? 
• Very often 
• Fairly often 
• Sometimes 
• Almost never 
• Never 
 
15.  How familiar are you with the Stress Continuum Model (Green, Yellow, Orange, 
Red stress zones)?  
• Feel confident I understand it and could teach the concepts to someone else 
• Understand and can apply the basic concepts 
• Understand the basic concepts 
• Slightly familiar (heard of or seen it before today) 
• Not at all 
16.  During the PAST  30 days, which stress zone most accurately describes your 
command? 
• Green 
• Yellow 
• Orange 
• Red 
• Do not know 
 
17.  During the PAST  30 days, which stress zone most accurately describes yourself? 
• Green 
• Yellow 
• Orange 
• Red 
• Do not know 
 
18.  On average, how many hours did you sleep per night in the past 30 days? 
• 3 hours or less 
• 4 hours 
• 5-hours 
• 6-hours 
• 7-hours 
•  8-hours 
• 9-hours 
• 10 or more hours 
 
19 .   During the PAST 12 MONTHS, (or since you reported to current command) 
how much stress did you experience from each of the following? 
 
                                                                            A lot        Some   A little None at all 



 
 

Narrative responses have been consolidated by the Response Systems Panel (RSP).  Please forgive 
formatting errors in text and data.  Source documents for narrative responses can be obtained by 

contacting the RSP. 

Unpredictability of operations or job duties        
Communication within my organization                 
Competing taskings from the chain of command     
Increase in my work load                                         
Working long hours                                                      
Conflicts between my professional                             
duties and family responsibilities 
  
20.  My shipmates will see me as weak if I seek help for stress problems.  
• Strongly Disagree 
• Disagree 
• Neither agree nor disagree 
• Agree 
• Strongly Agree 
 
21.  Military attitudes create barriers to seeking help for stress problems. 
• Strongly Disagree 
• Disagree 
• Neither agree nor disagree 
• Agree 
• Strongly Agree 
 
22 Thinking about stressful situation(s) that you experienced at work in the past 12 
months, (or since reporting to current command)  please indicate how much you agree 
or disagree with the following statements: 
 Strongly Agree Agree Neither agree nor disagree Disagree
 Strongly disagree Not Applicable, did not experience stress in the past 12 
months 
I feel pride from my accomplishments.       
I am more confident in my abilities to  
deal with stressful situations in the future.       
 
Open-Ended Item 
23.  What three things could your command do to reduce your stress levels? 

USMC The DEOMI survey allows commanders to ask 10 additional locally-developed 
questions that focus on issues relevant or specific to that particular command.  Those 
questions are generated by commanders and vary from command to command. 

 
34i.  Identification of any and all adverse actions taken to hold commanders accountable 
based on complaints in command climate surveys between October 1, 2011 – November 
1, 2013.  Specify how many of those complaints were for commanders fostering an 
environment that prevented service members from reporting, feared retaliation, or failed 
to take action in sexual assault cases.   

USA The U.S. Army does not track this information. 
USAF AF/A1Q does not track adverse actions taken to hold commanders accountable based 

on complaints in command climate surveys. 
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USN There are 1,254 command positions in the Navy. In 2012, Navy relieved 11 
commanders for personal misconduct and eight commanders were relieved for failure 
to provide effective leadership; four of these eight were relieved for poor command 
climate.  Between 01 January and 1 October 2013, we relieved six commanders for 
failure to provide effective leadership, three of whom were relieved for poor command 
climate.  None of these officers were relieved for command climate issues related to 
sexual assault reporting, retaliation, or failure to take action in sexual assault cases. 
Additionally, as described in 34d., Commanding Officers are required to debrief 
results of their annual DEOCS with their Immediate Superior in Command.  This 
discussion provides an opportunity to ensure proper actions are taken to rectify noted 
deficiencies. 

USMC The Marine Corps does not currently have a process in place to capture 
information that would demonstrate a direct correlation between negative survey 
results and a relief of a commander for cause.  The Marine Corps has provided 
guidance to commanders about how to use the surveys.  Because surveys are 
provided to the next higher commander in the chain of command, those senior 
commanders may use them to determine what, if any, action is required for a 
commander who has a negative command climate. 

 
  




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































