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8. (ALL) Please describe your Uniformed Victim Advocate (UVA) program, including: 
 

8a. Average rank and eligibility criteria; 
DOD DOD SAPRO: 

Policy and procedures for SAPR Victim Advocate (civilian or uniformed) are outlined 
in DoD Directive 6495.01 and Instruction 6495.02.   
• Per DoDD 6495.01, the SAPR Victim Advocate (civilian or uniformed) is a 

person who, as a victim advocate, shall provide non-clinical crisis intervention, 
referral, and ongoing non-clinical support to adult sexual assault victims.  Support 
will include providing information on available options and resources to victims.  
The SAPR VA, on behalf of the sexual assault victim, provides liaison assistance 
with other organizations and agencies on victim care matters and reports directly 
to the SARC when performing victim advocacy duties.  Personnel who are 
interested in serving as a SAPR VA are encouraged to volunteer for this duty 
assignment.   

• Per DoDI 6495.02 SAPR Program Procedures, on page 49, Enc. 6, the SAPR VA 
shall: 
o Comply with DoD Sexual Assault Advocate Certification requirements.  
o Be trained in and understand the confidentiality requirements of Restricted 

Reporting and MRE 514.  Training must include exceptions to Restricted 
Reporting and MRE 514. 

o Facilitate care and provide referrals and non-clinical support to adult victims 
of sexual assault.  Support will include providing information on available 
options and resources so the victim can make informed decisions about 
his/her case.  The SAPR VA will be directly accountable to the SARC in 
adult sexual assault cases (not under the FAP jurisdiction) and shall provide 
victim advocacy for adult victims of sexual assault. 

o Acknowledge their understanding of their advocacy roles and 
responsibilities using DD Form 2909, Victim Advocate and Supervisor 
Statements of Understanding. 

o Report directly to the SARC while carrying out sexual assault advocacy 
responsibilities. 

• Questions 8(a), (b), and (d) thru (i) are specific to the Military Services and 
National Guard Bureau SAPR program policies. 

 
USA The requirements for the Army’s Uniformed Victim Advocate program are provided 

at the following URL:  http://www.apd.army.mil/pdffiles/r600_20.pdf, Army 
Regulation  (AR) 600-20, Army Command Policy, paragraph 8-5r/s; paragraph 8-6; 
paragraph 8-7e; and Appendix I.  The Army’s program is in-line with the following 
requirements:  DOD Sexual Assault Advocate Certification Program (D-SAACP); 
SHARP Program Synchronization Order 221-12, dated 23 Jun 12, Annexes B/D/G; 
and Memorandum, Secretary of the Army, dated 28 May 2013, Ensuring the Quality 
of Sexual Assault Response Coordinators, Sexual Assault Prevention and Response 
Victim Advocates and Others in Identified Positions of Significant Trust and 
Authority. 
 

http://www.apd.army.mil/pdffiles/r600_20.pdf
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Per AR 600-20, paragraph 8-5o(10), the pay grade for civilian Victim Advocate is 
officer (CW2/1LT or higher) and NCO (SSG or higher).  The eligibility criteria is 
provided at the following URL:  http://www.apd.army.mil/pdffiles/r600_20.pdf, Army 
Regulation 600-20, Army Command Policy, paragraph 8-6, page 77; DoD Sexual 
Assault Advocate Certification Program (D-SAACP); and in SHARP Program 
Synchronization Order 221-12, dated 23 Jun 12, Annexes B/D/G. 

USAF (AF) Current Air Force policy does not require installation or MAJCOM SARCs to 
track the average rank of their volunteer VAs.  However, enlisted VAs must be an E-4 
(Senior Airman) or 21 years of age and the officers must be at least an O-2 (First 
Lieutenant).   Per AFI 36-6001, para. 2.3.1.1.: “Because of the potential for legal, 
professional, or community conflicts of interest, the following military members 
cannot serve as SARCs, Alternate SARCs, or VAs: individuals on G-series orders, 
first sergeants, chief master sergeants, individuals associated with law enforcement or 
investigations, individuals assigned to the Office of the SJA, MTF personnel working 
in clinical roles with whom assault victims may come in contact, individuals assigned 
to Equal Opportunity (EO) offices, individuals assigned to the Office of the 
Installation Staff Chaplain, or individuals assigned to the wing’s Inspector General 
staff.” 

USN There are no rank/rate requirements to serve as a Uniformed SAPR VA. Effective 
working relationships between a particular victim and his/her SAPR VA are built on 
rapport and how comfortable a victim is with their SAPR VA. The SAPR VA’s rank, 
gender, age, or any number of other factors may affect a victim’s preference in 
working with a particular SAPR VA. Having a broad spectrum of SAPR VAs allows 
the SARC the flexibility to reassign another SAPR VA according to the victim’s 
preference. 

USMC All Uniformed Victim Advocates (UVAs) are Sergeants and above. Commanding 
Officers select UVAs based on criteria outlined in Chapter 4 and Appendix F of 
MCO 1752.5B. In addition to being approachable, having good communication 
skills, and being comfortable with sensitive topics, criteria for selection include (but 
are not limited to): no history of court- martial, sexual assault or sexual harassment 
allegations, drug-related incidents, domestic violence, or referral to the command-
directed Family Advocacy Program. 

USCG No specific rank requirement is mandated at this time, but unit commanding officers 
and the cognizant SARC assess the level of emotional maturity of the candidate to 
maintain the necessary confidentiality. VAs must also have at least one year left at 
their unit, have resolved (healed from) any personal experience with sexual assault or 
other interpersonal trauma, and possess a desire to assist victims. 
 

8b. Screening and selection process (including databases checked for background 
misconduct); 

DOD  
USA Screening and selection process are provided in AR 600-20, paragraph 8-6; SHARP 

Program Synchronization Order 221-12, dated 23 Jun 12, Annexes B/D/G; and in 
Memorandum, Secretary of the Army, dtd 28 May 2013, Ensuring the Quality of 
Sexual Assault Response Coordinators, Sexual Assault Prevention and Response 
Victim Advocates and Others in Identified Positions of Significant Trust and 

http://www.apd.army.mil/pdffiles/r600_20.pdf
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Authority. The Army integrates the DoD Sexual Assault Advocate Certification 
Program (D-SAACP) into its screening and selection process. The Army records 
check process includes data as identified in the Department of Defense definition for 
"Installation Records Check" in Department of Defense Instruction 1402.5 (Criminal 
History Background Checks on Individuals in Child Care Services), January 19, 1993; 
U.S. Department of Justice National Sex Offender Registry; Army Military Human 
Resource Record; Department of the Army Inspector General files; and U.S. Army 
Criminal Investigation Command/Crime Records Center databases. 

USAF The UVA program is volunteer.  To apply, the Air Force requires the individual to 
complete: a Commander’s or Agency Head’s Statement of Understanding, a 
Volunteer’s Statement of Understanding for Volunteer Victim Advocates, a completed 
application, conduct a SARC interview per AFI 36-6001, be subjected to a criminal 
background check conducted by AFOSI using AFOSI Manual 71-122, and also a 
mental health background check.  (See Attachment, AFI 36-6001 Atch 3, 4, 6) 

USN Commanders select Uniformed SAPR VAs whom they believe will be an appropriate 
fit for the role, attesting to their good moral character, professional abilities and 
willingness to perform the duties of a SAPR VA. SARCs conduct interviews and 
conduct ongoing assessment of the candidate’s suitability throughout the training 
process. SARCs also verify that the SAPR VA is not currently under investigation for 
any criminal offense; does not carry a conviction for a sexual offense; is not required 
to register as a sexual offender; and has completed the National Agency Check (NAC). 

USMC All UVAs must receive a local background check prior to credentialing and 
appointment. The local background check is required within 120 days of submission 
for credentialing. Additionally, UVAs receive a National Agency Check. 

USCG VAs are screened for background misconduct, recommended by their command, and 
screened by the SARC for level of maturity, interest in SAPR and assisting victims, 
and any personal issues that could make the VA role too much of a challenge for the 
volunteer. 
 

8c.  Training (curriculum, duration, certification, and continuing education); 
DOD DOD SAPRO: 

Training standards are outlined in DoD Instruction 6495.02 (pp66-70, Enc. 10). 
Minimum training standards for SAPR Victim Advocates include, but are not limited 
to:    
• The range of victim responses to sexual assault;  
• Deployment issues, including remote location assistance; 
• Possible outcomes of investigations of sexual assault; 
• Possible flow of a sexual assault investigation; 
• Safety and self care; 
• Scenario-based and interactive training;  
• Restricted and Unrestricted Reporting options as well as MRE 514; 
• Critical advocacy skills; 
• Basic interpersonal and assessment skills; 
• Appropriate relationship and rapport building; 
• Sensitivity training to prevent re-victimization; 
• Crisis intervention; 
• Roles and limitations, to include: command relationship, rights and 
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responsibilities of SAPR VAs, reporting to the SARC, and recognizing personal 
biases and issues; 

• Document retention in Restricted and Unrestricted cases; 
• Expedited transfer and MPO/CPO procedures; 
• Record keeping rules for protected disclosures relating to a sexual assault; 
• A discussion of ethical issues when working with sexual assault victims as a 

victim advocate; 
• A discussion of individual versus system advocacy; 
• A review of the military justice process and adverse administrative actions; 
• Overview of criminal investigative process and military judicial requirements; 
• A review of the issues in victimology; 
• Health consequences such as mental and physical health; 
• Victims’ rights and the victim’s role in holding offenders appropriately 

accountable and limitations on offender accountability when the victim elects 
Restricted Reporting; 

• Healthcare management ; 
• Identification of safety issues and their immediate report to the SARC or law 

enforcement, as appropriate; 
• Identification of reprisal and retaliation actions against the victim; 
• An explanation of the roles and responsibilities of the VWAP and DD Form 

2701. 
 
The Department in coordination with the Services developed consistent SAPR training 
standards that include core competencies and learning objectives (see attached for a 
complete listing of core competencies and learning objectives).  
• Per USD (P&R) memo dated September 9, 2013, enhancements to SAPR training 

for SAPR VAs will be implemented across DoD for FY 2014. 
• These enhancements include overarching core competencies which are relevant 

across the spectrum of SAPR prevention, training and education, and response to 
sexual assault.  They include successfully applying the SAPR program to aid 
victims of sexual assault, demonstrating awareness of the impact of sexual 
assault, communicating effectively, and upholding the highest of ethical 
standards.   

 
Certification standards are outlined in the Defense Sexual Assault Advocate 
Certification Program (D-SAACP) 
• D-SAACP is a certification program which professionalizes the victim advocacy 

roles in alignment with national certification standards.   
• D-SAACP standardizes the requirements for SAPR VAs across the Services.  

After October 1, 2013, all SAPR VAs must be certified under this program.   
Applications consist of two letters of recommendation, one of which must be from the 
• SARC’s Commanding Officer -- which must include a completed National 

Agency Check; the SARC/SAPR VA Code of Ethics; and a certificate of 
completion of 40 hours of victim advocacy training.   

• SAPR VAs must also obtain 32 hours of additional training and re-certify every 
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two years.   
• The National Organization for Victim Assistance administers the D-SAACP 

through a contract with the DoD Sexual Assault Prevention and Response Office. 
 

USA The requirements for the Army’s Victim Advocate training are provided at the 
following URL:  http://www.apd.army.mil/pdffiles/r600_20.pdf, Army Regulation 
(AR) 600-20, paragraph 8-7e, and Appendix I.  Army Victim Advocates receive 
certification training as part of the Army SHARP 80-Hour Certification Course. 
Qualified SARCs and VAs are credentialed by the Department of Defense Sexual 
Assault Advocate Certification Program (D-SAACP).  SARCs and VAs receive 
annual continuation training as part of the Army SHARP 24-Hour Recertification 
Online Course.  SARCs/VAs must apply every two years under D-SAACP in order to 
remain credentialed under the National Organization for Victim Assistance.  All 
SARCs/VAs must be credentialed as outlined in the FY12 National Defense 
Authorization Act (NDAA) in order to have the ability to provide assistance to victims 
of sexual assault. 
 

USAF All VAs will receive 40 National Organization of Victim Assistance (NOVA) certified 
hours of training at their installation by the local SARC/SAVA.  SARCs and VAs 
must submit an application package (http://www.trynova.org/help-crime-
victim/dsaacp/), which is reviewed by a Board that meets quarterly, and then are 
certified based upon a complete package.  They are also required to complete 32 hours 
of advanced Continuing Education every 2 years after initial NOVA certification.  
Attached is a sample an overview of the curriculum (SARC VA Course – Overview). 

USN Uniformed SAPR VAs receive 40 hours of in-person NACP approved SAPR VA 
training, as required by DOD and facilitated by the SARC. Training topics include: 
dynamics and effects of sexual assault, sexual assault in the military, prevention 
strategies, ethics, trauma informed care, cultural competency, confidentiality policy, 
SARC and SAPR VA roles and responsibilities, crisis intervention, self-care, the 
military and civilian judicial process, the medical process, resources and referrals, and 
victims’ rights. 
 
After Uniformed SAPR VAs complete the initial training, they apply to D-SAACP for 
certification. Applicants submit the application, signed ethics statement, 2 letters of 
recommendation (Letter 1--SARC Letter of Recommendation; Letter 2--First person 
in their chain of command, E-7 or above, 0-3 or above, or GS-9 or above), and 
training completion certificates. Each application is reviewed by two reviewers as a 
quality assurance measure. All uniformed SAPR VAs are certified with the D-SAACP 
prior to providing direct services to sexual assault victims. 
 
To recertify with D-SAACP, SAPR VAs complete a minimum of 32 hours of 
approved continuing education every two years (including 2 hours of mandatory ethics 
training). 

USMC In addition to the requirements above, all UVAs receive 40 hours of certified 
training. The training is certified by the National Organization for Victim Advocacy 
(NOVA). Completion of this 40-hour curriculum is required before UVAs can be 

http://www.apd.army.mil/pdffiles/r600_20.pdf
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credentialed by NOVA. Additionally, all UVAs are required to maintain their 
certification by completing 16 hours of continuing education annually.  After receipt 
of certification, UVAs are required to provide proof of continuing education 
completion to NOVA every two years to maintain their credentials. 
 

USCG Coast Guard VAs are trained via a 3-day Coast Guard-specific VA training- taught by 
the cognizant SARC.  In the Spring of 2014 CG VAs will be applying for 
credentialing under the National Advocate Credentialing Program (NACP) from the 
National Organization for Victim Assistance (NOVA). 
 

8d.  Number of full-time, part-time, volunteer, and deployable UVAs;  
DOD DOD SAPRO: Questions 8(a), (b), and (d) thru (i) are specific to the Military 

Services and National Guard Bureau SAPR program policies. 
 

USA The current number of credentialed military and civilian full-time Victim Advocates 
is:  
 

• Active Army Component:  10,499 
• National Guard Bureau:  394  

 
USAF (AF) The Air Force currently has 2,237 volunteer VAs, all of whom are potentially 

deployable. 
USN The Navy currently has 4402 Uniformed SAPR VAs who perform this job on a 

collateral duty basis and deploy with their units as required. 
USMC All UVAs are deployable and the billet is always a collateral duty (i.e., part-time). 

Rank Number 
1stLt 77 
2nd LT 48 
Capt 139 
Maj 9 
WO1 4 
CWO2 15 
CW03 7 
CWO5 1 
Sgt + PO2 146 
SSgt + PO1 683 
GySgt 326 
MSgt 47 
MGySgt 7 
TOTAL 1510 

   
 
 

USCG The Coast Guard currently has approximately 1000 volunteer, part-time, active-duty 
VAs. 
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8e.  Breakdown by age, gender, rank, education, and certification status; 

DOD DOD SAPRO: Questions 8(a), (b), and (d) thru (i) are specific to the Military 
Services and National Guard Bureau SAPR program policies. 

 
USA Due to recent revisions to our screening and credentialing policies, the Army is in the 

process of gathering specific personally identifying information (PII) for currently 
serving full-time and collateral duty military SARCs and VAs in order to break down 
by age, gender, rank, and education.  At this time, the data is not available.  The 
SHARP Program Office previously only maintained limited personally identifying 
information (PII) for SHARP personnel 
 

USAF The AF’s 2,237 volunteer VAs have been NOVA credentialed with 40 NOVA 
credentialed hours of VA specific training.  We currently do not require our 
installation or Major Command (MAJCOM) SARCs to track and/or report the gender, 
age and outside education of our VAs.   

USN There are no age, gender, rank, or education requirements to serve as a Uniformed 
SAPR VA; therefore this data is not tracked by CNIC. All SAPR VAs are certified 
with D-SAACP. 

USMC The Marine Corps does not track UVAs by age, gender, or education. All UVAs 
are certified (as required by NDAA FY12) and have received 40 hours of certified 
training. UVAs must be Sergeants or above and possess the maturity required for 
this position. 

USCG Coast Guard VAs will undergo the credentialing process in Spring of 2014 (see c.), are 
approximately 60% female and 40% male, of varied ranks and education levels. 
 

8f.  Average caseload; 
DOD DOD SAPRO: Questions 8(a), (b), and (d) thru (i) are specific to the Military 

Services and National Guard Bureau SAPR program policies. 
 

USA The Army is not currently tracking average caseload or desired caseload.  As 
installation size, assigned manning and command missions vary, so do the case loads 
per SHARP personnel at each installation.  This variance was considered when 
assigning full-time assets at brigade and equivalent units to ensure effective services 
are provided to victims.  
 

USAF (AF) Average caseload is for the VA to only have one case at a time.  This allows 
the VA to focus on their victim and prevent any “burn out” by the VA. 

USN Many Uniformed SAPR VA’s will never work directly with a victim. Those that do 
typically have very low caseloads working with 1 or 2 victims at any one time. 

USMC The caseload for a UVA will vary. Some UVAs may never have a case and others 
may have two or three. Victims are allowed to choose whether or not they work with 
a UVA or Civilian VA. Additionally, victims can choose their UVA. The UVA does 
not have to be in their unit and can be from another unit. 

USCG Average caseload is typically one per VA (as one is enough to manage for a part-time 
volunteer), but many VAs never have cases as our numbers of VAs far outweigh the 
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number of cases. 
 

8g.  Reporting structure; 
DOD DOD SAPRO: Questions 8(a), (b), and (d) thru (i) are specific to the Military 

Services and National Guard Bureau SAPR program policies. 
USA The Army is not currently identifying reporting structures, as each command has the 

flexibility to establish the appropriate structure for their organization and could change 
under different command teams. 

USAF The VA reports to the installation SARC, or as applicable, the installation SAVA.  Per 
AFI 36-6001, para. 2.5.1.2.1.: “Supervision. The SARC recruits, screens, interviews, 
selects, and supervises the installation VAs while they are providing support to sexual 
assault victims. When a VA is performing advocacy duties, he or she reports directly 
to the installation SARC; however, no change of rater is initiated.” 

USN Regional SARCs (RSARCs) oversee implementation and execution of the SAPR 
program within their Area of Responsibility (AOR). SARCs are required to maintain a 
SAPR Program that ensures victims have access to a SAPR VA and/or SARC 24 /7 
world-wide including during deployments. SAPR VAs report directly to the SARC 
regarding all sexual assault cases. The SARC provides case management and data 
collection for all sexual assault cases in their AOR. The SARC provides the 
installation commander notification of all Unrestricted and Restricted Reports within 
24 hours (48 hours in deployed locations). 
Personally identifying information (PII) is not provided for the restricted reports. 

USMC UVAs provide non-clinical crisis intervention, ongoing support, and referrals for 
adult sexual assault victims who are eligible for full SAPR services.  Support 
includes providing information on available options and resources to victims.  
UVAs coordinate directly with the Installation SARC and Command SARC 
regarding all sexual assault cases, but work directly for the victim when providing 
services.  The SARC will manage the case and ensure the UVA is providing the 
support required.   UVAs are the command’s sexual assault resource and execute the 
SAPR program at the lowest level.  This includes conducting all SAPR-related unit 
training requirements.  In coordination with the SARC, UVAs can also be the 
commander’s policy- related resource. 

USCG VAs work directly for the cognizant SARC in their VA role. 
 

8h.  How performance is evaluated and how often; and 
DOD DOD SAPRO: Questions 8(a), (b), and (d) thru (i) are specific to the Military 

Services and National Guard Bureau SAPR program policies. 
 

USA The Army is not currently tracking performance evaluation at the HQDA level.  
 

USAF This is not a requirement for our VAs, as they are volunteer.  However, the 
SARC and/or SAVA gives feedback back when needed, usually with every case. 

USN Uniformed SAPR VAs receive annual evaluations by their supervisory chain of 
command. 

USMC Sergeants and above receive Fitness Reports annually. These Fitness Reports evaluate 
the overall performance of the Marine and includes an evaluation of any collateral 
duty held, such as duty as UVA.  Examples of categories on the Fitness Report 
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include performance, effectiveness under stress, taking care of subordinates, setting 
the example, judgment, and decision-making ability. 
 

USCG The performance of VAs is continually evaluated for professionalism and 
appropriateness by the SARC. 
 

8i.  Average length of assignment. 
 

DOD DOD SAPRO: Questions 8(a), (b), and (d) thru (i) are specific to the Military 
Services and National Guard Bureau SAPR program policies. 

 
USA The Army does not track the average length of assignment.  SARCs and VAs are 

either full-time at brigade and higher for which standard assignment policies apply or 
collateral duty managed at the unit level, with assignment length at commander 
discretion, subject to standard time on station. 

USAF (AF) The Air Force currently does not track the average length of time that a VA 
serves in that position.  Once trained, and after receiving any refresher training, a VA 
could serve in that capacity their entire AF career; it does not depend solely on an 
assignment action. 
 
For additional information, see Tab 7, “SAVA and VA Bullet Background Paper 
(30 Oct 13).” 

USN Tours of duty last approximately 3 years. Uniformed SAPR VAs may serve in the 
position as long as permitted by their commanding officer. 

USMC The length of assignment for a UVA varies and depends on the amount of time to a 
unit. UVAs must be appointed by their Commanding Officer and cannot act in that 
capacity if not appointed in writing. 

USCG VAs can be assigned to respond to only the initial report depending on the level of 
assistance desired by the victim, but more often can be involved for up to a year (or 
more sometimes) as the legal process unfolds. 
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