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81.  (ALL) For recent, standardized training across DoD and within the Services, please provide: 
 
81a.  (DoD) Any DoD Memorandum or other instructions to the Services directing the sexual 
assault “Stand-Downs” across the Services by July 2013. 
DoD The Secretary of Defense Memo on the Sexual Assault Prevention and Response 

Stand-down from 17 May 2013 is provided at Q#81 using the following link: 
https://pmev2.bah.com/sites/DSAID/Document_Transfer/Forms/AllItems.aspx 
• On May 17, 2013, the Secretary of Defense (Sec Def) issued a memo to the 
Chairman of the Joint Chiefs of Staff directing collaboration between the Military 
Services, Combatant Commanders and National Guard to develop a concept for a 
Sexual Assault Prevention and Response (SAPR) stand-down affecting all 
organizations no later than 1 July 2013, which was completed on time.   
• Each respective plan defined a time period for the stand-down, including the 
following key tasks: o Active review of credentials and qualifications of current-
serving recruiters, SARCs and SAPR VAs;   
o Refresher training on ethics and standards for recruiters, Sexual Assault Response 
Coordinators (SARCs), and SAPR Victim Advocates (VAs); and  
o Purposeful and direct commander and leader engagement with Service members 
and civilian employees on SAPR principles and command climate. 
• The end state of this stand-down was that leaders, recruiters, SARCs, and every 
member of the Armed Forces clearly understand that they are accountable for 
fostering a climate where sexist behaviors, sexual harassment, and sexual assault are 
not tolerated, condoned, or ignored; where dignity, trust, and respect are core values 
we live by and define how we treat one another; where victims’ reports are treated 
with the utmost seriousness, their privacy is protected, and they are treated with 
sensitivity; where bystanders are motivated to intervene because offensive or criminal 
conduct is neither tolerated or condoned; and where offenders know they will be held 
appropriately accountable. 

USMC The Secretary of Defense (SecDef) Memorandum of 17 May 2013. 
 

Additionally, the Commandant of the Marine Corps required mandatory 
training in his June 2012 

Campaign Plan.  Phase I of the Campaign Plan called for a considerable increase and 
intensification of 
SAPR training across the Marine Corps. This commenced with the SAPR General 
Officer Symposium 
(GOS), held 10–11 July 2012 at Marine Corps Base Quantico. The GOS was 
convened by the Commandant specifically to address the prevention of sexual 
assault. This two-day training event included subject matter experts who spoke 
on topics relevant to prevention, including the effects of alcohol, inadvertent 
victim blaming, dispelling myths, and other related subjects. Training on sexual 
assault prevention was also made a centerpiece topic of the 2012 Sergeants 
Major Symposium, held 1 
August. 

 
Both symposia upheld the Marine Corps top-down training strategy – a 
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strategy completely predicated on genuine leadership buy-in – and initiated the 
FY12 reconstruction of the entire continuum of SAPR training.  Principal 
components of the stand-down included the following: 

 
•   Command Team Training (CTT):  Given to all Commanding Officers and 

Sergeants Major, CTT was designed to bring forth a desired end state in which 
all leaders (staff non-commissioned officers and officers) through the platoon 
level are engaged and mindful of the problem of sexual assault within the 
Corps.  CTT consisted of one day of training presented in the form of guided 
discussion, case studies, video-based Ethical Decision Games (EDGs), and 
SAPR Engaged Leadership Training. SAPR Engaged Leadership Training, 
specifically, provided Command Teams in-depth practical knowledge of their 
responsibilities, the importance of establishing a positive command climate, the 
process of Victim Advocate (VA) selection, and the necessity to equip all 
Marines with the tools of prevention.  CTT was completed by 31 August 2012. 

 
•   “Take A Stand” bystander intervention training:  “Take A Stand” is taught by 

UVAs who have been certified by a master training team led by an Installation 
SARC.  “Take A Stand” was mandated for all NCOs and was completed by 31 
August 2012. The three-hour course is comprised of mini- lectures, guided 
group discussions, activities, and video recordings of the Commandant, the 
Sergeant Major of the Marine Corps, senior leaders, subject matter experts, 
NCOs, victims, and junior Marines.  “Take A Stand” teaches the principles of 
bystander intervention, an evidence-based best practice in sexual assault 
prevention, and asserts that prevention is impossible without all Marines fully 
understanding their inherent duty to protect each other from this crime. 

 
•   All Hands training: Mandatory for every Marine, the training ties prevention 

not only to the core values of honor, courage, and commitment, but also to unit 
cohesion, readiness, and morale. Conducted by Commanders and Sergeants 
Major, All Hands training includes direct messages from the Commandant, as 
well as extensive instruction on SAPR services, resources, procedures, and 
reporting options. The principles of bystander intervention are embedded in 
All Hands training through video-based EDGs, which contain scenarios related 
to sexual assault.  Designed to promote candid, healthy discussions by 
challenging pre-existing beliefs, the EDGs define clearly what constitutes 
sexual assault while demonstrating how the crime impacts the Corps. 
Presenting situations in which victimization can be prevented, the EDGs show 
what happens when the chance for bystanders to intervene passes. 

 
 
81b.  (Services) All Service-level training and any other materials from the mandated “Stand-
Downs” conducted by each Service in July of 2013, as well as any other Service-level directed 
sexual assault training from August 2013 to December 18, 2013.   
USA Guidance  regarding the execution of the Stand-down is found in the following 

documents: 
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• Army Sexual Harassment/ Assault response and Prevention (SHARP) Stand-down 
Plan, 24 May 2013 
• HQDA EXORD 161-13 SHARP Army Stand-down 
• ALARACT message 147/2013, SHARP Program Stand-down, 10 June 2013 
• SHARP Stand-down reference material is found at the following link:  
http://www.preventsexualassault.army.mil/ProgMgr_Tng_Stand-down.cfm  
• The link to Army SHARP annual training if found at the following link:  
http://www.preventsexualassault.army.mil/ProgMgr_Tng_Annual-Unit-Ref-Tng.cfm  
• Additional training packages: 
http://www.preventsexualassault.army.mil/ProgMgr_Tng_Knowledge-center.cfm 

USAF Please see the attached Memo from CSAF (Atch 9), SAPR Stand Dow Day CONOPs 
(Atch 10), and the Acting Secretary of the Air Force’s SAPR Stand Down Day Report 
to the Secretary of Defense (Atch 11). 

USN All Service-level training and any other materials from the mandated “Stand-Downs” 
conducted by each Service in July of 2013, as well as any other Service-level directed 
sexual assault training from August 2013 to December 18, 2013. 
 
“One Team, One Fight” is a 1-hour training session developed by DON-SAPRO that 
was mandatory for all DON Civilians to complete prior to October 01, 2013. Over 
162,000 DON civilians have completed the training as of October 15, 2013. The 
course consists of a 30-minute video and 30 minutes of facilitated group discussion 
and activities. The course video is available in standard, open-caption (for hearing 
impaired), and audio description (for vision impaired) formats. The participant 
handout is available in standard, large-print, and braille formats. Provided on CD is 
the standard version of the video, the participant handout, PowerPoint file, and 
facilitator’s guide; and a Braille handout is provided 
separately. 
 
Supporting documents delivered as hard copy: One Team One Fight Training Video 
Disc One Team One Fight Handout (Braille) 
 
Enclosed are the following materials associated with the 2013 SECDEF-mandated 
SAPR Stand- down: 

 
 

 NAVADMIN 156-13, Sexual Assault Prevention and Response Stand-Down 
 NAVADMIN 158-13, Guidance for Sexual Assault Prevention and 

Response Stand- Down 
 USN SAPR Stand-Down Facilitation Guide, FY13 
 Memorandum from Secretary of the Navy, DON SAPR Training Course 
Sexual Assault 

Prevention: One 
Team, One Fight 

 
 
Civilian employees completed the Department of the Navy (DON) Sexual Assault 
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Prevention and Response Office (DON SAPRO) developed course, Sexual Assault 
Prevention: One Team, One Fight, as prescribed by the Secretary of the Navy in 
his memo dated 1 July 2013. This effort provided new training to ensure that 
every member of the Department (military and 
civilian) understood that sexist behaviors, sexual harassment, and sexual assault are 
not tolerated, condoned or ignored; every member of DON is to be treated with 
dignity and respect; all allegations of inappropriate behavior are treated with utmost 
seriousness; victim privacy is protected, and they are treated with sensitivity; 
bystanders are motivated to intervene; and offenders will be held appropriately 
accountable. 

 
 

USMC Stand-Down materials are appended to this submission. Additionally, the All Hands 
training and “Take A Stand” training directed by the Commandant at the beginning of 
FY13 can be provided upon request. 

USCG The Coast Guard was not included in the mandated DoD “Stand Down” in July 
of 2013, but held a similar event during the Sexual Assault Awareness Month 
(SAAM) in April of 2013. The materials for that event can be found at 
www.uscg.mil/sapr, under “Command Toolkit,” then “SAAM.” 

 
  

http://www.uscg.mil/sapr
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