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9. (ALL) Please describe your (civilian) Victim Advocate program, including:  

 
9a.  Average pay grade and eligibility criteria; 

DOD DOD SAPRO 
Questions 9(a), (b), and (d) thru (i) are specific to the Military Services and National 
Guard Bureau SAPR program policies. 
 

USA Per AR 600-20, paragraph 8-5o(10), the pay grade for civilian Victim Advocate is 
GS9 or higher.  The eligibility criteria is provided at the following URL:  
http://www.apd.army.mil/pdffiles/r600_20.pdf, Army Regulation 600-20, Army 
Command Policy, paragraph 8-6, page 77; DoD Sexual Assault Advocate Certification 
Program (D-SAACP); and in SHARP Program Synchronization Order 221-12, dated 
23 Jun 12, Annexes B/D/G. 
 

USAF GS-11.  Attached is the Civilian Personnel Position Description for the AF’s SAPR 
Specialist (SAVA). 

USN Civilian SAPR VAs are hired as NAF-03s (GS-9 equivalent). A minimum of one year 
specific experience working with victims of sexual assault or working in victim 
advocacy and victim advocacy services is required. 

USMC There are full-time civilian VAs employed at each installation (GS-9 or NAF-4). 
Civilian VAs are hired under a standardized position description developed by 
HQMC SAPR, requiring completion of a four-year degree in behavioral health, social 
science, or a related field or work area and three years of experience that demonstrates 
the knowledge and skill needed to provide direct support to victims, in addition to the 
HQMC-specific VA training. 

USCG The Coast Guard currently has a small number of civilian members who have been 
serving as VAs. However, the Coast Guard is in the process of implementing a change 
in policy that removes civilians from that VA role.  In upcoming weeks, existing 
civilian VAs will be receiving letters to notify them of the policy change. 
 

9b.  Screening and selection process (including databases checked for background 
misconduct); 

DOD DOD SAPRO 
Questions 9(a), (b), and (d) thru (i) are specific to the Military Services and National 
Guard Bureau SAPR program policies. 

USA Screening and selection process are provided in AR 600-20, paragraph 8-6; 
Memorandum, Assistant Secretary of the Army for Manpower and Reserve Affairs,dtd 
27 August 2013, Guidance for Civilian Sexual Harassment/Assault Response and 
Prevention (SHARP) Program Positions,; and in Memorandum, Secretary of the 
Army, dtd 28 May 2013, Ensuring the Quality of Sexual Assault Response 
Coordinators, Sexual Assault Prevention and Response Victim Advocates and Others 
in Identified Positions of Significant Trust and Authority. The Army integrates the 
DoD Sexual Assault Advocate Certification Program (D-SAACP) into its screening 
and selection process. The Army records check process includes data as identified in 
the Department of Defense definition for "Installation Records Check" in Department 
of Defense Instruction 1402.5 (Criminal History Background Checks on Individuals in 

http://www.apd.army.mil/pdffiles/r600_20.pdf
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Child Care Services), January 19, 1993; U.S. Department of Justice National Sex 
Offender Registry; Army Military Human Resource Record; Department of the Army 
Inspector General files; and U.S. Army Criminal Investigation Command/Crime 
Records Center databases. 

USAF To be hired as a SAVA, the applicant must possess knowledge of a wide range of 
generally accepted practices and procedures associated with victim advocacy, social 
services delivery systems, principles, and behavioral theories relating to victim 
advocacy, sexual assault and other acts of interpersonal violence.  Additionally, they 
must pass a background check conducted for all potential AF GS employees.  Position 
is Non-Critical Sensitive Security and requires a current Access National Agency 
Check with Inquiries or a National Agency Check with Local Agency Check and 
Credit as a condition of employment.   

USN The Regional Human Resources Office advertises the civilian SAPR VA position and 
uses a credentialingplan to determine eligible candidates. Candidates must submit a 
Declaration for Federal Employment (which asks about prior misconduct or illegal 
activities) to NAF HR. The Local Installation FFSC Directors and/or SARC is 
provided a list of eligible candidates, conduct interviews based on standardized 
questions and select the best qualified candidates. The SARCs also verify that the 
SAPR VA is not currently under investigation for any criminal offense; does not carry 
a conviction for a sexual offense; is not required to register as a sexual offender; and 
has completed the National Agency Check (NAC). 
 

USMC Similar to UVAs, VAs must receive a local background check prior to credentialing 
and appointment. Additionally, VAs receive a National Agency Check prior to being 
offered the position. 

USCG See 9a. 
 

9c.  Training (curriculum, duration, certification, continuing education); 
DOD DOD SAPRO: 

Per DoD policy, there is no distinction in training or certification for a uniformed or 
government civilian SAPR VA and considerations relevant to questions 8 and 8(c).   

USA The responses for training (c), caseload (f), reporting structure (g), and evaluation (h) 
are the same as for military VAs in Question 8 above. 
 
“The requirements for the Army’s Victim Advocate training are provided at the 
following URL:  http://www.apd.army.mil/pdffiles/r600_20.pdf, Army Regulation 
(AR) 600-20, paragraph 8-7e, and Appendix I.  Army Victim Advocates receive 
certification training as part of the Army SHARP 80-Hour Certification Course. 
Qualified SARCs and VAs are credentialed by the Department of Defense Sexual 
Assault Advocate Certification Program (D-SAACP).  SARCs and VAs receive 
annual continuation training as part of the Army SHARP 24-Hour Recertification 
Online Course.  SARCs/VAs must apply every two years under D-SAACP in order to 
remain credentialed under the National Organization for Victim Assistance.  All 
SARCs/VAs must be credentialed as outlined in the FY12 National Defense 
Authorization Act (NDAA) in order to have the ability to provide assistance to victims 
of sexual assault.” 
 

USAF All SAVAs receive specific training at the Sexual Assault Response Coordinator 
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Course at Maxwell AFB.  NOVA certified our 40 hour SARC Course held at Air 
University which is used for SARCs and SAVAs.  The course is 8 days, 64 total 
hours.  All SARCs and SAVAs are NOVA certified after receiving 40 hours of 
training at this course.  SARCs and VAs must submit an application package 
(http://www.trynova.org/help-crime-victim/dsaacp/), which is reviewed by a Board 
that meets quarterly, and then are certified based upon a complete package.  They are 
also required to complete 32 hours of advanced Continuing Education every 2 years 
after initial NOVA certification.  Attached is a sample an overview of the curriculum 
(SARC VA Course – Overview). 

USN Civilian SAPR VAs are receive 40 hours of in-person NACP approved SAPR VA 
training. SAPR VA training topics include: dynamics and effects of sexual assault, 
sexual assault in the military, prevention strategies, ethics, trauma informed care, 
cultural competency, confidentiality policy, SARC and SAPR VA roles and 
responsibilities, crisis intervention, self-care, the military and civilian judicial process, 
the medical process, resources and referrals, and victims’ rights. Civilian SAPR VAs 
are certified with D- SAACP prior to providing direct services to sexual assault 
victims. 
 
After SAPR VAs complete the initial training, they apply to D-SAACP for 
certification. Applicants submit the application, signed ethics statement, 2 letters of 
recommendation (Letter 1--SARC Letter of Recommendation Letter 2--First person in 
their chain of command, E-7 or above, 0-3 or above, or GS-9 or above), and training 
completion certificates. Each application is reviewed by two reviewers as a quality 
assurance measure. 
 
To recertify with D-SAACP, SAPR VAs complete a minimum of 32 hours of 
approved continuing education every two years (including 2 hours of mandatory ethics 
training). This year at the Special Victim Capability Training SAPR VAs received 15 
hours of training including SAPR Program Overview & SAPR Policy, Neurobiology 
of Trauma, Victimology, Victim Rights, & Victim Legal Counsel, Anatomy of a 
sexual assault criminal case, Working with Sexual Assault Victims, FAP Program 
Overview, Working with Key Players, and Vicarious Trauma & Self Care. 
 

USMC In addition to the requirements above, all VAs receive 40 hours of certified training. 
The training is certified by the National Organization for Victim Advocacy 
(NOVA). Completion of this 40-hour curriculum is required before VAs can be 
credentialed by NOVA. Additionally, all VAs are required to maintain their 
certification by completing 16 hours of continuing education annually. After receipt 
of certification, VAs are required to provide proof of continuing education 
completion to NOVA every two years to maintain their credentials. 

USCG See 9a. 
 

9d.  Number of full-time, part-time, volunteer, and deployable civilian Victim 
Advocates;  

DOD DOD SAPRO 
Questions 9(a), (b), and (d) thru (i) are specific to the Military Services and National 
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Guard Bureau SAPR program policies. 
USA The current number of credentialed military and civilian full-time Victim Advocates 

is:  
• Active Army Component:  10,499 
• National Guard Bureau:  394 

USAF All SAVAs are full-time Air Force Civilian employees.  They may be deployable 
depending on their installation’s position description and negotiations. 

USN The Navy currently has 77 civilian SAPR VAs. Civilian SAPR VAs do not deploy. 
USMC The Marine Corps currently has 21 full-time VAs. VAs are in general support of 

the operating forces and are located at the installation level. Civilian VAs are not 
deployable. 

USCG Not Answered. 
 

9e.  Breakdown by age, gender, rank, education, and certification status; 
DOD DOD SAPRO 

Questions 9(a), (b), and (d) thru (i) are specific to the Military Services and National 
Guard Bureau SAPR program policies. 

USA Civilian SARCs and VAs are permanent hires into the position; as such, the Army 
does not track length of assignment. 

USAF As detailed above, all of the AF SAVAs received NOVA initial training and 
subsequent continuing education.  We currently do not require our installation or 
MAJCOM SARCs to track and/or report the gender, age and outside education of our 
VAs. 

USN There are no age, gender, or education requirements to serve as a Civilian SAPR VA; 
therefore this data is not tracked by CNIC. Rank is not applicable to civilian 
personnel. All SAPR VAs are certified. 

USMC All VAs are GS-9 or NAF-4. The Marine Corps does not track VAs by age or 
gender. VAs are required (by position description) to possess a four-year degree in 
behavioral health, social science, or a related field or work area and possess three 
years of experience that demonstrates the knowledge and skill needed to provide 
direct support to individuals or groups experiencing victimization; OR an 
appropriate combination of education and experience that demonstrates possession 
of knowledge and skill equivalent to that gained in the above; OR appropriate 
experience that demonstrates that they have acquired the knowledge, skills, and 
abilities equivalent to that gained in the above. VAs are also charged with utilizing 
intervention strategies to stop victimization and reduce incidences of initial and re-
victimization. All of the Marine Corps VAs are certified. 

USCG Not Answered. 
 

9f.  Average caseload and desired caseload; 
DOD DOD SAPRO 

Questions 9(a), (b), and (d) thru (i) are specific to the Military Services and National 
Guard Bureau SAPR program policies. 
 

USA The responses for training (c), caseload (f), reporting structure (g), and evaluation (h) 
are the same as for military VAs in Question 8 above. 
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“The Army is not currently tracking average caseload or desired caseload.  As 
installation size, assigned manning and command missions vary, so do the case loads 
per SHARP personnel at each installation.  This variance was considered when 
assigning full-time assets at brigade and equivalent units to ensure effective services 
are provided to victims.” 
 

USAF The SAVA’s case load could be a maximum of five.  However, the AF prefers the 
SAVA to have fewer cases to allow for efficient supervision of the Volunteer VAs. 

USN As the civilian SAPR VAs are recent additions to the SAPR program, their caseloads 
vary based on location. Typically, the average caseload is 1-2 open cases. As they 
become integrated into the 24/7 response watch bill, their caseload may increase. 

USMC The average ongoing caseload for a VA is approximately 20 cases. The level of 
involvement for each case varies and, therefore, the desired caseload is difficult to 
define. For example, a VA may only assist a victim for a short period or could assist 
a victim for the duration of a case (which can be up to a year in length). Length of 
involvement depends on the needs and desires of the victim. 

USCG Not Answered. 
 

9g.  Reporting structure; 
DOD DOD SAPRO 

Questions 9(a), (b), and (d) thru (i) are specific to the Military Services and National 
Guard Bureau SAPR program policies. 
 

USA The responses for training (c), caseload (f), reporting structure (g), and evaluation (h) 
are the same as for military VAs in Question 8 above. 
 
“The Army is not currently identifying reporting structures, as each command has the 
flexibility to establish the appropriate structure for their organization and could change 
under different command teams.” 

USAF SAVA’s direct supervisor is the installation SARC. 
USN Regional SARCs (RSARCs) oversee implementation and execution of SAPR program 

within their AOR. SARCs are required to maintain a SAPR Program that ensures 
victims have access to a SAPR VA and/or SARC 24 /7 world-wide including during 
deployments. SAPR VAs report directly to the SARC regarding all sexual assault 
cases. The SARC provides case management and data collection for all sexual assault 
cases in their AOR. The SARC provides the installation commander of sexual assault 
victims with information regarding all Unrestricted and Restricted Reports within 24 
hours (48 hours in deployed locations). 
Personally identifying information (PII) is not provided for the restricted reports. 

USMC VAs work directly for the Installation SARC. 
USCG Not Answered. 

 
9h.  How is performance evaluated and how often; and 

DOD DOD SAPRO 
Questions 9(a), (b), and (d) thru (i) are specific to the Military Services and National 
Guard Bureau SAPR program policies. 
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USA The responses for training (c), caseload (f), reporting structure (g), and evaluation (h) 
are the same as for military VAs in Question 8 above. 
“The Army is not currently tracking performance evaluation at the HQDA level.” 

USAF SAVA’s, like all civilian (GS) personnel, receive formal initial and annual feedback 
from their direct supervisor (installation SARC) as well as required annual civilian 
performance reports.   

USN Regions conduct an evaluation for civilian SAPR VAs biannually. 
USMC The performance of a civilian VA is evaluated on an annual basis, which includes a 

mid- year review, via a formal HR process. In addition to the formal HR process, 
Installation SARCs provide direct supervision of case management and constantly 
evaluate the VA’s ability to work with victims. 

USCG Not Answered. 
 

9i.  Average length of assignment. 
 

DOD DOD SAPRO 
Questions 9(a), (b), and (d) thru (i) are specific to the Military Services and National 
Guard Bureau SAPR program policies. 

USA Civilian SARCs and VAs are permanent hires into the position; as such, the Army 
does not track length of assignment. 

USAF As this is a new program, it is unclear how long the civilian SAVAs will remain in 
their position.  This will be according to the existing civilian personnel regulations. 

USN No average length. These are permanent positions that were introduced to the Navy 
SAPR Program during FY13. 

USMC VAs maintain employment until terminated or they leave the position. The Marine 
Corps has only recently started to employ full-time civilian SAPR VAs and therefore 
cannot provide a length in which they typically maintain employment 

USCG Not Answered. 
 

  


















































































































































































	9a
	9b

